
 

 
 

BP 2510 Participation in Local Decision-Making 
 
References: 

NWCCU Standard 2.A.4 
ORS 341.283(5) 
 

The Board of Education is the ultimate decision-maker in those areas assigned to it by state and 
federal laws and regulations.  Each of the following entities shall participate in the decision-making 
processes of Tillamook Bay Community College (TBCC): 
 

• The TBCC Leadership Team is made up of college leaders from operational areas of the 
college. This group is led by the College President and is responsible for most of the 
operational decisions at TBCC. Decisions of major significance are discussed in staff 
meetings and College Council to obtain feedback and input before decisions are made. 

• The College Council at TBCC is made up of representatives across the college departments, 
as well as faculty and student members. They are responsible for approving Program Reviews 
and Administrative Rules, as well as providing feedback on all revisions to Board Policies (see 
BP 2400). They also provide feedback and input to the TBCC Leadership Team on issues of 
importance, including for example, accreditation and strategic planning. 

• The Associated Students of TBCC (ASTBCC) are represented at Board meetings and are 
provided the opportunity to present a report at each meeting on ASTBCC activities. They can 
also provide input on how students feel about issues like tuition and fee increases, student 
clubs, etc. 

 
Except for unforeseeable emergency situations, the Board of Education shall not take any action on 
matters subject to this policy until the appropriate constituent group or groups have been provided 
the opportunity to participate. 
 
Any duty imposed upon the Board of Education as a body shall be performed at a regular or special 
meeting and shall be made a matter of record. The consent to any measure obtained from individual 
Board of Education members when the Board of Education is not in session shall not be an act of 
the Board of Education and shall not be binding upon the district. 
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