
 
 

 
October 7, 2025 

9:30AM – 3:30PM  
 

 
 

TIME AGENDA ITEM PRESENTER 

9:30 – 9:45 AM Coffee, Pastries, Conversation, and Friendship All 

9:45 – 10:15 AM TBCC Challenges and Opportunities Paul 

10:15 – 11:00 AM Establish 2025-2026 President Goals and Objectives Paul 

11:00 – 11:15 AM Review of Board 2024-2025 Goals Paul 

11:15 – 11:45 AM Establish 2025-2026 Board Goals and Objectives Paul 

11:45 – 12:00 PM Tablets, Diligent, Email, and more! Lorie 

12:00 – 12:45 PM Lunch and Break Board and LT 

12:45 – 1:30 PM RGP Priorities and Strategic Planning RGP Team, CW 

1:30 – 2:15 PM Campus Climate and Employee Engagement  Erin 

2:15 – 2:30 PM Organizational Structure Paul, Kylie 

2:30 – 2:45 PM Legislative Issues Britta 

2:45 – 3:30 PM Construction Updates, HEB Tour Jason 

 


