
Board of Education Meeting Agenda 
Date: Monday, February 7, 2022 

TBCC Board Meeting  Zoom – 5:00pm – 7:00pm 

Item Description   Resource 
1. Call to Order • Acknowledge Guests ----------------------------------------------- Chair Gervasi

2. Consent Agenda:  -------------------------------------------------------------- (Action) Chair Gervasi
a. Approval of Agenda
b. Approval of January 3, 2022 Meeting Minutes
c. Personnel Report………………………………………………………..……..Director Ryan 

3. Invitation for Public Comment ------------------------------------------------------- Chair Gervasi
Available at the beginning of the meeting is an opportunity for the public to comment on
any issue within the jurisdiction of the Tillamook Bay Community College Board of
Education. The Board Chair may determine reasonable time, space and manner
limitations. At the conclusion of public comment, individual members of the Board may
respond to comments made by those who have addressed the Board, may ask staff to
review a matter, or may ask that a matter be put on a future agenda.

4. New Business and/or focused policy discussions
a. Policy Review, 100-series: Second Reading …………….…. (Action) President Tomlin 
b. Policy Review, 200-series: First Reading .…………………………….. President Tomlin 
c. AAS Business/Emphasis in Entrepreneurship: Second Reading…(Action) VP Rivenes
d. Discussion of Tuition and Fees for 2022-2023 ……………………………. AVP Williams 
e. President’s Evaluation Process for 2021-2022 ……………...………... President Tomlin 
f. Budget Committee Membership ………………………………..….(Action) AVP Williams 
g. Progress Report: 2021-2022 Project Lists …………………….…...… Director McCarley 
h. Election Resolution …………………………………………………...(Action) VP Luquette 

5. Information-Only Items (Board members may request any item be placed on the
discussion agenda)
a. Staff Recognition: Paul Nesbit/SBDC …………………………………………VP Rivenes 
b. Program Review: Business Administration ………………………….………. VP Rivenes 
c. ASTBCC Report …………………………………………………………… President Ayala 
d. Financial Report………..………………………………………………...…... AVP Williams 
e. President’s Report………………………………………………...…...…. President Tomlin 

6. Board Member Discussion Items --------------------------------------------------- Chair Gervasi

7. Adjournment -------------------------------------------------------------------- (Action) Chair Gervasi

8. Executive Session -------------------------------------------------------------- (Action) Chair Gervasi
Move to the Executive Session of the Meeting.

Pursuant to O.R.S. § 192.660 (2)(i) legal notice is hereby given to the members of the 
Tillamook Bay Community College Board of Education (Board) and to the general public 
that the Board has elected to go into Executive Session for the purpose of discussing Real 
Property issues on Monday, February 7 at 7:00pm in a virtual format. 



Agenda Item 1 
February 7, 2022 

Call to Order 

RECOMMENDATION 
CALL THE BOARD MEETING TO ORDER & ACKNOWLEDGE GUESTS 

BACKGROUND INFORMATION………………………………………………………Chair Gervasi 



Agenda Item 2 
February 7, 2022 

Approval of the Consent Agenda 
RECOMMENDATION 
ACTION 

BACKGROUND INFORMATION ------------------------------------------------------------------- (Action) Chair Gervasi 
MOTION TO APPROVE THE CONSENT AGENDA FOR THE FEBRUARY MEETING. 

Items for approval: 
a. Approval of Agenda
b. Approval of January 3, 2022 Meeting Minutes
c. Approval of the Personnel Report



Agenda Item 2.a 
February 7, 2022 

Approval of the Agenda 
RECOMMENDATION 
MOTION TO APPROVE THE AGENDA FOR THE FEBRUARY MEETING 

Board of Education Meeting Agenda 
Date: Monday, February 7, 2022 

TBCC Board Meeting  Zoom – 5:00pm – 7:00pm 

Item Description   Resource 
1. Call to Order • Acknowledge Guests ------------------------------------------------------------------- Chair Gervasi

2. Consent Agenda:  --------------------------------------------------------------------------------- (Action) Chair Gervasi
a. Approval of Agenda
b. Approval of January 3, 2022 Meeting Minutes
c. Personnel Report………………………………………………….………………………...…..Director Ryan 

3. Invitation for Public Comment ---------------------------------------------------------------------------- Chair Gervasi
Available at the beginning of the meeting is an opportunity for the public to comment on any issue within
the jurisdiction of the Tillamook Bay Community College Board of Education. The Board Chair may
determine reasonable time, space and manner limitations. At the conclusion of public comment, individual
members of the Board may respond to comments made by those who have addressed the Board, may
ask staff to review a matter, or may ask that a matter be put on a future agenda.

4. New Business and/or focused policy discussions
a. Policy Review, 100-series: Second Reading …………….………………….... (Action) President Tomlin 
b. Policy Review, 200-series: First Reading .………………………………………..…….. President Tomlin 
c. AAS Business/Emphasis in Entrepreneurship: Second Reading…………………..(Action) VP Rivenes 
d. Discussion of Tuition and Fees for 2022-2023 …………………………………………..…. AVP Williams 
e. President’s Evaluation Process for 2021-2022 ……………...………………………..... President Tomlin 
f. Budget Committee Membership ………………………………………………....….(Action) AVP Williams 
g. Progress Report: 2021-2022 Project Lists …………………….………………….....… Director McCarley 
h. Election Resolution …………… …………...………………………………………… (Action) VP Luquette 

5. Information-Only Items (Board members may request any item be placed on the discussion agenda)
a. Staff Recognition: Paul Nesbit/SBDC ………………………………………..…………………VP Rivenes 
b. Program Review: Business Administration …………………………………..……….………. VP Rivenes 
c. ASTBCC Report ………………………………………………..…………………………… President Ayala 
d. Financial Report………..…………………………….……………………………….…...…... AVP Williams 
e. President’s Report………………………………………………..........................…...…. President Tomlin 

6. Board Member Discussion Items ----------------------------------------------------------------------- Chair Gervasi

7. Adjournment ---------------------------------------------------------------------------------------- (Action) Chair Gervasi

8. Executive Session --------------------------------------------------------------------------------- (Action) Chair Gervasi
Move to the Executive Session of the Meeting.

Pursuant to O.R.S. § 192.660 (2)(i) legal notice is hereby given to the members of the Tillamook Bay 
Community College Board of Education (Board) and to the general public that the Board has elected to go 
into Executive Session for the purpose of discussing Real Property issues on Monday, February 7 at 
7:00pm in a virtual format. 



Agenda Item 2.b 
February 7, 2022 

January 3, 2022 Board of Education 
Meeting Minutes 

TBCC Board Meeting  Zoom – 5:00pm – 7:00pm 

Members in Attendance: Kathy Gervasi, Pam Zweifel, Mary Jones, Betsy McMahon, Mary Faith Bell, 
Tamra Perman 

Members Not in Attendance:  Jennifer Purcell 

TBCC Staff in Attendance:  President Ross Tomlin, VP Teresa Rivenes, VP Heidi Luquette, Director 
Erin McCarley, AVP Kyra Williams, AVP Rhoda Hanson, Director Sheryl Neu, Director Pat Ryan, 
Executive Assistant Candi Merrill, Faculty member Megan Deane-Mckenna, Program Coordinator Nat 
Macias, and Matthew Rehl 

Guests in Attendance: Gary Bond 

Call to Order • Acknowledge Guests (Agenda Item 1) ---------------------------------------- Chair Gervasi 
The meeting was called to order at 5:01.  

Consent Agenda (Agenda Item 2) ------------------------------------------------------- (Action) Chair Gervasi 

Approval of Agenda (Agenda Item 2.a) 
There were no changes to the agenda for the January 3, 2022 meeting. 

Approval of October 11, 2021 Meeting Minutes (Agenda Item 2.b) 
There were no corrections to the minutes from the December 6, 2021 meeting. 

Personnel Report (Agenda Item 2.c)………………………………………………….…… Director Ryan 
The Personnel Report for the month is included in the packet for this meeting.  Open positions include: 
Career Education Advisor, Business Office Specialist, Title III Project Director, Executive Assistant to 
the President and Board, Human Resources Director, Dean of General Education and Transfer and 
Tillamook Works Coordinator. The Nursing Director position was just posted this afternoon so it does 
not appear on the Personnel Report in the packet. 

Betsy McMahon motioned to approve the Consent Agenda.  Mary Faith Bell seconded the motion.  The 
motion carried.  

Invitation for Public Comment (Agenda Item 3) ------------------------------------------------ Chair Gervasi 
No members of the public were present. 



Agenda Item 2.b 
February 7, 2022 

New Business and/or focused policy discussions (Agenda Item 4) 

Policy 303 Stipends: Second Reading (Agenda Item 4.a) ……….…… (Action) President Tomlin 
This was the second reading of Policy 303, a new policy defining in which catagories staff may be 
eligible for a fixed monetary payment in addition to their regular salary. No changes have been made 
since the first reading. The board had no question or concerns, but commented that they were glad to 
see this policy put in place.  

Betsy McMahon motioned to approve Policy 303.  Pam Zweifel seconded the motion.  The motion 
carried. 

Reviewed Policies, 100-Level: First Reading (Agenda Items 4.b) …...…....…… President Tomlin 
Seven of the policies in the 100-series were reviewed and revised. President Tomlin read through each 
of the revisions suggested for those policies.  The full text of the Policies with revisions is included in 
the packet for this meeting. The board had no questions and there was no discussion. 

Changing Position Titles on all Policies (Agenda Item 4.c) …….…..…. (Action) President Tomlin 
As a result of the reorganization that has taken place at the College (effective this month) several 
TBCC staff job titles have changed. This means that many policies and administrative rules now 
contain incorrect job titles. Rather than bringing each of the policies to the board to have changes 
approved one by one, President Tomlin asked the board to grant approval to make all those job title 
changes in policies at once. 

Mary Faith Bell motioned to approve changing position titles across the board on all policies. Betsy 
McMahon seconded the motion.  The motion carried. 

AAS Business/Emphasis in Entrepreneurship: First Reading (Agenda Item 4.d) …... VP Rivenes 
A new emphasis has been created in TBCC’s Business Administration program: Entrepreneurship. The 
degree map, outlining how this emphasis fits in to the AAS Business is included in the packet for this 
meeting.  VP Rivenes brought this information forward for the Board’s review. This was a first reading, 
so it will be on the agenda again at the February meeting to ask for board approval to offer this 
emphasis next year.  The board had no questions. 

Audit Report (Agenda Item 4.e) …………………………………………..……... (Action) AVP Williams 
AVP Williams introduced the 2020-2021 Annual Financial Report for the Board’s approval.  She noted 
that the report states that the auditors had no issues in performing the audit and that, in their opinion, 
the financial report fairly represents the financial position of Tillamook Bay Community College as of 
June 30, 2021.  In reviewing the financial report, it can be seen that there was a significant decrease in 
cash at the end of 2021. This was due to a purchase of property, the biennium close out of grants and 
the fluctuation in the distribution of the Community College Support Funds; it is not a cause for concern. 
The Board had no questions. 

Tamra Perman motioned to approve the Annual Audit Report for 2020-2021 for filing and distribution. 
Mary Faith Bell seconded the motion.  The motion carried. 

Organizational, Legal, and Financial Designations (Agenda Item 4.f) ….... (Action) AVP Williams 



Agenda Item 2.b 
February 7, 2022 

AVP Williams asked the board to approve the organizational, legal, and financial designations for fiscal 
year 2021-2022.  The changes will include updated job titles throughout, an an authorization of 
additional job titles to sign checks and the issuance of an additional credit card. The full text outline of 
these changes is included in the packet for this this meeting.  

Betsy McMahon motioned to approve the organizational, legal, and financial designations for fiscal year 
2021-2022. Mary Jones seconded the motion.  The motion carried. 

Authorization for Additional Check Signer (Agenda Item 4.g)…………..…. (Action) AVP Williams 
The board was asked to approve Kathy Gervasi to sign the bank document on behalf of the board to 
grant VP of Administration, to approve Heidi Luquette for check signing authority for the College, and to 
approve VP Luquette to also have check signing authority. 

Mary Faith Bell motioned to approve these authorization changes.  Pam Zweifel seconded the motion.  
The motion carried. 

Information-Only Items (agenda item 5) 

Program Review: Student Services (agenda item 5.a)……………………………...…… AVP Hanson 
AVP Hanson summarized the Student Services Program Review completed in 2020-2021.  The full text 
of the report is included in the packet for this meeting. Highlights include the Student Services staff 
focus in the following areas: achieving and maintaining optimal enrollment levels, providing mentoring 
and coaching to students, ensuring students progress through their program in a timely manner, 
connecting students to all available financial resources, and fostering student engagement and 
participation. AVP Hanson also mentioned that Student Services is continuing to grow and expand and 
that the department will engage in a LEAN audit this year which will inform staffing and procedure 
decisions.  The Board expressed their appreciation of the work done by the Student Services team. 

Juntos Update (agenda item 5.b) ………….……..... Faculty Deane-McKenna, Coordinator Macias 
Juntos is a program for Spanish-speaking students and their families to learn about the pathways from 
middle to high school to higher education. Faculty member Megan Deane-McKenna and Program 
Coordinator Nat Macias gave a presentation on the Juntos Afuera program. This is a 10-week outdoor 
program offered in Summer in which LatinX students learn about and celebrate their culture while 
enjoying outdoor activities such as hiking and kayaking.  Participants learn leadership skills and build 
relationships with others in their community and at the College. A printout of the Powerpoint 
presentation is included in the packet for this meeting. The board was very appreciative of the report on 
this program. 

Financial Report (Agenda Item 5.c ) ……………………………….…………...………. AVP Williams 
The financial report for the month of November, 2021 is included in the packet for this meeting.  AVP 
Williams called attention to the fact that the beginning fund balance is now finalized. Revenue from 
tuition and fees is down slightly this year, probably because the high schools are offering more dual-
credit classes than they did last year. The board had no questions.  

President’s Report (Agenda Item 5.d )……………………………….…….………. President Tomlin 
President Tomlin gave his report including a reminder that the next Board meeting is February 7. 



Agenda Item 2.b 
February 7, 2022 

The NWCCU Accreditation meeting, which was supposed to have taken place in Seattle on January 20, 
will now be held on Zoom on that same date.   

Update for the Board on the Bond Campaign: Chris Weber has agreed to be the chair of the Friends of 
TBCC Committee. Betsy McMahon will be the Vice-Chair and Marilyn Phegley, Treasurer. Nine people 
are confirmed for committee membership, with representation from North, Central and South County 
areas, including TBCC Board members Mary Jones and Kathy Gervasi.  Jeannette Haggerty, former 
TBCC Foundation Board member from South County, has also agreed to be on the committee.  There 
will be a meeting later this week with just the officers to get them registered with the Secretary of State. 
The goal of the group is to organize and implement a bond campaign to encourage voters to vote yes 
on the $14.4M bond at the May election for the new campus building. There is a lot to accomplish by 
the end of April, and we are excited to be getting started.  

The Strategic Planning process is underway.  January is being spent in data collection via surveys, 
interviews, and focus groups. All of this data will be put into an “Insight” report, which will shared with 
the Board at the March meeting. That data will be used to help generate the new strategic priorities, 
and vision and mission statements.

Board Member Discussion Items (Agenda Item 6) ---------------------------------------------- Chair Gervasi 
There were no Board member discussion items.  

Adjournment (Agenda Item 7) ------------------------------------------------------------- (Action) Chair Gervasi 
Mary Faith Bell motioned to adjourn the meeting. Tamra Perman seconded the motion.  The motion 
carried.  The meeting was adjourned at 6:38pm. 



Agenda Item 2.c 
February 7, 2022 

Personnel 
RECOMMENDATION 
CONSENT AGENDA 

BACKGROUND INFORMATION -----------------------------------------------------------------  Director Ryan 

Position Title Application 
Review 
Begins 

Start Date Comment Screening 
Committee 

Chair 

Student Success Coaches 

Interview Week 
of 1/31/22  Rhoda Hanson 

Business Office Specialist I 
(Purchasing/Accounts Payable) 

First Review 
2/14/2022 

Jamie Berger 

Business Office Specialist  
(Accounts Receivable) 

Position Offered 
Kyra Williams 

Title III Project Director First Review 
1/26/2022 Heidi Luquette  

Executive Assistant to College 
President and Board 

Second Interview 
2/2/22 Ross Tomlin 

Human Resources Director TBD Heidi Luquette 

Dean of General Education and 
Transfer 

Interviews Week 
of 1/31/22 

Teresa Rivenes 

Director of Nursing and Allied Health 
Programs 

Open Until Filled Teresa Rivenes 

Tillamook Works Coordinator Position Offered Teresa Rivenes 

SBDC Business Advisor Open Until Filled Paul Nesbit 

Science Instructor (Biology) Fall Term 
2023 

Open Until Filled Teresa Rivenes 

ABE/GED/ESOL/Spanish Instructor Fall Term 
2023 

Open Until Filled Teresa Rivenes 

Director of Business Services Open Until Filled Kyra Williams 



Agenda Item 3 
February 7, 2022 

Invitation of Public Comment 

RECOMMENDATION 
AVAILABLE AT BOTH THE BEGINNING AND END OF THE MEETING IS AN 
OPPORTUNITY FOR THE PUBLIC TO COMMENT ON ANY ISSUE WITHIN THE 
JURISDICTION OF THE TILLAMOOK BAY COMMUNITY COLLEGE BOARD OF 
EDUCATION.  THE BOARD CHAIR MAY DETERMINE REASONABLE TIME, SPACE 
AND MANNER LIMITATIONS.  AT THE CONCLUSION OF PUBLIC COMMENT, 
INDIVIDUAL MEMBERS OF THE BOARD MAY RESPOND TO COMMENTS MADE BY 
THOSE WHO HAVE ADDRESSED THE BOARD, MAY ASK STAFF TO REVIEW A 
MATTER, OR MAY ASK THAT A MATTER BE PUT ON A FUTURE AGENDA. 

BACKGROUND INFORMATION………………………………………………………Chair Gervasi 



Agenda Item 4 
February 7, 2022 

NEW BUSINESS AND/OR FOCUSED POLICY 
DISCUSSIONS 

RECOMMENDATION 

BACKGROUND INFORMATION -----------------------------------------------------------------------  Chair Gervasi 



Agenda Item 4.a 
February 7, 2022 

Policy Review,100-series: Second Reading 

RECOMMENDATION 
ACTION ITEM 

BACKGROUND INFORMATION……..……………………….………………………...… President Tomlin 

This is the year that we are reviewing all of the Board policies. Our Board Policy Committee (Kathy, 
Mary Faith, Mary) met in December to review recommended edits to the 100 policies and see if any 
other edits were suggested. The changes to the 100 policies follow this docket page. Policies where 
no changes are recommended are not included in the packet. 

This is a second reading for these edits. No changes have been made since the first reading.  We ask 
the board for approval of these revisions.  



BOARD DUTIES AND RESPONSIBILITIES 
Agenda Item 4.a.1 

February 7, 2022 
Page 1/6 Article No.: 

Approved: 
100 
April 7, 2008, October 13, 2014, November 14, 2016, November 6, 2017, 

March 1, 2021 
Reference: ORS 341.287 [2]; ORS 341.290; ORS 192.420; ORS 341.790; ORS 294.336 

  

 

100.1 - PHILOSOPHY 
 

The Board of Education of Tillamook Bay Community College recognizes that it is 
responsible to all the citizens of the College service area which constitutes Tillamook 
County, regardless of political, social, fraternal, religious or other affiliation. The Board of 
Education of Tillamook Bay Community College recognizes that it is responsible to all the 
citizens of the College service area which constitutes Tillamook County, regardless of 
race, ethnicity, family economic status, mobility, language, country of origin, gender, 
gender expression, sexual orientation, disability, zip code, and religious affiliation. 

 
MISSION 

 
Tillamook Bay Community College creates bridges to opportunity by providing 
quality education that serves the needs of our diverse community. 

 
GOVERNANCE 

 
The Board of Education is primarily concerned with the creation, under existing law, of 
policies for the College, and for the evaluation of the effectiveness of those policies. The 
execution of given policy, the daily decisions made within its framework, and the methods 
used to enforce its provisions, are properly the responsibility of the College professional 
administrative staff. 

 
100.2 - BOARD DUTIES AND RESPONSIBILITIES 

 
The Board of Education shall be responsible for exercise the following roles and 
responsibilities, being general oversight and control of the community college. consistent 
with any applicable rules or laws of the State of Oregon or the Higher Education 
Coordinating Commission: Board of Education, the Board may: 

 
A. Select and appoint the College President, and negotiate and approve the annual 

contract. 
 

B. Select and appoint candidates to vacant Board positions. 
 

C. Confirm the hiring of administrative officers, professional personnel and other 
employees. , define their duties, terms and conditions of employment and 
prescribe compensation therefore. 

 
D. Enact and approve board policies for the governance of Tillamook Bay Community 

College. including professional personnel and other employees and students 
therein and review on an annual basis. 

 
E. Prescribe the educational program including the establishment of the academic 

requirements for diplomas, certificates and associate degrees including the degree 
guarantee maps for all degrees. Approve all new academic programs. 

 
 



BOARD DUTIES AND RESPONSIBILITIES 
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100 
April 7, 2008, October 13, 2014, November 14, 2016, November 6, 2017, 

March 1, 2021 
Reference: ORS 341.287 [2]; ORS 341.290; ORS 192.420; ORS 341.790; ORS 294.336 

  

 
F. Approve the Annual College Budget, including approval of a COLA and/or step 

increase. 
 
G. Approve capital construction contracts and other major expenditures over 

$100,000. 
 
H. Control use of and access to the grounds, buildings, books, equipment and other 

property of the College. 
 
I. Acquire, receive, hold control of, convey, sell, manage, operate, lease, lease- 

purchase, lend, invest, improve and develop any and all property of whatever 
nature given to or appropriated for the use, support or benefit of any activity under 
the control of the board, according to the terms and conditions of such gift or 
appropriation. 

J. Approve the purchase, lease, rental, or disposal of real property.  upon a 
contractual basis when the period of time allowed for payment under the contract 
does not exceed 30 years. 

 
K. Establish standards of admission to Tillamook Bay Community College and prescribe 

Approve tuition rates and fees. including fixing different tuition rates for students who 
reside in the county, students who do not reside in the county, but are residents of 
the state, and students who do not reside in the state. 

 
L. Prescribe and expend funds so raised for special programs and services for the 

students and for programs for the cultural and physical development of the students. 
 

M. Provide and disseminate to the public information relating to the program, operation 
and finances of Tillamook Bay Community College. 

 
N. Establish or contract for advisory and consultant services. 

 
O. Take, hold and dispose of mortgages on real and personal property acquired by way 

of gift or arising out of transactions entered into in accordance with the powers, 
duties, and authority of the board and institute, maintain and participate in suits and 
actions and other judicial proceedings in the name of the college for the foreclosure 
of such mortgages. 

 
P. Maintain programs, services and facilities, and, in connection therewith, cooperate 

and enter into agreements with any person or public or private agency. 
 

Q. Provide student services consistent with the College’s mission to support student 
achievement of educational goals. 

 
R. Join appropriate associations and pay any required dues therefore from resources of 

the College. 
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S. Apply for state and federal funds and accept and enter into any contracts or 
agreements for the receipt of such funds from the State or Federal Government or its 
agencies for educational purposes. 

 
T. Prescribe rules for the use and access to public records of the college that are 

consistent with ORS 192.420. However, the following records shall not be made 
available to public inspection for any purpose without consent of the person who is 
the subject of the record, or upon order of a court of competent jurisdiction: 

 
1. Student records relating to matters such as grades, conduct, personal and 

academic evaluations, results of psychometric testing, disciplinary actions, if 
any, and other personal matters. 

2. Employee records relating to matters such as conduct, personal and academic 
evaluations, disciplinary actions, if any, and other personal matters. 

 
U. Enter into contracts for the receipt of cash or property, or both and establish 

annuities; and, commit, appropriate, authorize and budget for the payment of or other 
disposition of general funds to pay, in whole or in part, sums due under an annuity 
agreement, and to provide the necessary funding for reserves or other trust funds. 

 
V. Encourage gifts to the College by faithfully devoting the proceeds of such gifts to the 

college purposes for which intended. 
 

W. Approve the staff to build, furnish, equip, repair, lease, purchase and raze facilities; 
and locate, buy and acquire lands for all college purposes. Financing may be any 
prudent method, including but not limited to loans, contract purchase or lease. 
Leases authorized by this section include lease-purchase agreements where under 
the College may acquire ownership of the leased property at a nominal price. Such 
financing agreements may be for a term of up to 30 years except for lease 
arrangements which may be for a term of up to 50 years. 

 
X. Participate in an educational consortium with public and private institutions that offer 

secondary, upper division and graduate instruction. To engage in such consortiums 
the College may expend money, provide facilities and assign staff to assist those 
institutions offering instruction. 

 
Y. Annually, the Board of Education will do    Draft and implement a Board Self-

Evaluation to review its effectiveness as a governing board. 
 
Z. Orient new board members. 

 
1. Exercise any other power, duty or responsibility necessary to carry out the 

functions under this section or required by law. 
 

2. Regularly prepare for and attend board meetings and important college events 
like graduation, and consistently fulfill their committee obligations. 
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100.3 - ORGANIZATION OF THE BOARD 

The Board derives its authority from ORS, Chapter 341. The Board is subject to the 
provisions of the Constitution of the State of Oregon, applicable state and federal laws, its 
own policies and procedures, and the expressed will of the electorate. Board members 
serve without remuneration, except for actual and necessary expenses incurred by Board 
members in authorized travel for College business, conferences, or professional meetings. 

The Board consists of seven positions nominated and elected from zones and at large 
within Tillamook County. The positions and corresponding zones are: 

Position 1 Zone 1: Beaver, Carnahan, Cloverdale, Hebo, Neskowin, Union, and 
Pacific City. 

Position 2 Zone 2: Fairview, Netarts, Oceanside, South Prairie, and Westside. 
Position 3 Zone 3: City of Tillamook (Precincts 1-6), Eastside, and Trask. 
Position 4 Zone 4: Bay City, Garibaldi, Kilchis, Maple Leaf, and Foley. 
Position 5 Zone 5: Nehalem, Pine Grove, Rockaway Beach, Wheeler, and 

Manzanita. 
Position 6 At Large 
Position 7 At Large 

Elections are held in accordance with the provisions of the ORS 341.790. The term of office 
of all Board members shall begin on July 1 following the date of election. Board members 
shall serve until their successor’s term begins. Board members must qualify by taking the 
oath of office before assuming the duties of the office. 

The Board shall declare the office of a Board member vacant if it finds any of the following: 

A. The incumbent has died or resigned, or

B. The incumbent has been removed, recalled, or the election has been declared void
by a court of competent jurisdiction, or

C. The incumbent has ceased to be a resident of Tillamook County or the zone they
were elected to represent, or

D. The incumbent has not discharged the duties of office for two consecutive regular
monthly meetings or has consistently not fulfilled their committee obligations
unless prevented there from by sickness or other unavoidable cause, or unless
granted an excuse by the Chairperson of the Board. The Chairperson shall report
and have entered such excuses in the minutes of the meeting for which the
excuse was granted.

Vacant positions upon the Board shall be filled by appointment of a qualified voter residing 
in the zone in which the vacancy occurs. Board Members shall make efforts to recruit 
qualified candidates who represent the diversity of the voters in that zone. A Board member 
so appointed shall serve until the next regular Public Election when a successor shall be 
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elected to serve for the remainder of the unexpired term. 
 

100.4 - OFFICERS OF THE COLLEGE BOARD 
 

The Board shall meet and organize at the June meeting by electing a chairperson and vice- 
chairperson from its members for the following academic year. 

 
The President of the College shall be appointed the Clerk of the Board. The VP of Finance 
shall be appointed the Deputy Clerk of the Board, and the President or support staff to the 
President shall be named the Board Secretary. 

 
100.5 - DUTIES OF OFFICERS 

 
The duties of Board officers and committees will be as follows: 

A. Chairperson 
1. To preside at all meetings of the Board. 
2. To appoint or provide for the election of all committees. 
3. To call special meetings as required. 
4. To perform such other duties as may be prescribed by law or by action of the 

Board. 
5. To have the same duty to vote on matters before the Board as the other 

members. 
6. Communicate with members that are experiencing attendance issues 

at board meetings or not consistently fulfilling committee obligations. 
B. Vice-chairperson 

The Vice-chairperson shall uphold the duties of the Chairperson in her/his absence. 
C. President of the College as Clerk of the Board 

1. The President is appointed by the Board as its Executive and shall implement 
the policies of the Board regarding the operation of the College. 

D. Deputy Clerk 
1. The Deputy Clerk will function as Clerk in the absence of the Clerk. The 

Deputy Clerk may also be a co-signer for payment of College bills by check. 
E. Secretary for the Board 

The major duties and responsibilities of the Secretary for the Board will be: 
1. To notify members of the Board of all regular and special meetings. 
2. To attend all Board meetings. 
3. To record the minutes of the meetings of the Board and transmit a copy of the 

minutes of the previous meeting to each member of the Board before each 
ensuing meeting. 

4. To have charge of all records, proceedings and documents of the Board. 
F. Committees 
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1. The Chairperson shall appoint no more than three members to committees 
designated for a specific purpose. Committees shall not perform any of the 
Board's functions. 

G. Budget Committee 
1. As directed by ORS 294.336, the Budget Committee shall consist of seven 

College Board members and seven members appointed by the Board for three 
year terms. Appointees must be qualified electors of Tillamook County. 

 
100.6 - AUTHORITY OF MEMBERS 

 
Any duty imposed upon the Board as a body shall be performed at a regular or special 
meeting and shall be made a matter of record. The consent to any particular measure 
obtained from individual Board members when the Board is not in session shall not be an 
act of the Board and shall not be binding upon the College. 
 
All formal decisions by the Board must be made at a public meeting where a quorum of 
board members (four or more) are in attendance and vote on a measure. Measures can be 
submitted by individual board members but are not binding on the College unless voted on 
in a public meeting by a quorum of board members. 

 
100.7 EMPLOYMENT RIGHTS OF THE BOARD 

A. Pursuant to ORS 341.290, the Board retains and reserves to itself all rights, 
powers, authority, duties, and responsibilities conferred upon or vested in it by 
law, including but not limited to the right to employ administrative officers, 
professional personnel and other employees, define their duties, terms, and 
conditions of employment and prescribe compensation therefore. 

B. The Board of Education reserves the right to delegate its authority granted 
through ORS 641.290 to the College President where appropriate. 
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101.1 CONDUCTING BOARD BUSINESS 
 

A. Annual Organizations Meeting. The first Board of Education meeting of the fiscal year 
will serve as the annual organizational meeting. 

B. Regular Board Meetings. Regular Board meetings are held monthly. Other meetings are 
held as needed. The date and location of a regular meeting may be changed by the 
action of the Board either by letter or by distribution of the minutes carrying a record of 
the change. In case of a change in date or location of a regular meeting, the Clerk shall 
take appropriate steps to inform the public of the change in advance of the meeting. 

C. Executive Sessions. Executive sessions shall be held in compliance with Oregon 
Revised Statutes. Executive sessions, in accordance with Oregon Revised Statutes, are 
not open to the public. 

D. Rules of Order. Robert’s Rules of Order shall be used as a guide in conducting Board 
Meetings, except as otherwise noted in Board policy. 

E. Public Participation in Board Meetings. All regular meetings of the Board are open to the 
public. The Board encourages and welcomes participation in its regular Board meetings 
and provides for public discussion of agenda items during the meeting under the agenda 
item, “Invitation of Public Comment.” The Board, however, has no obligation to act upon 
any public request or proposal unless such request or proposal is submitted in writing to 
the College President at least eight days before the meeting, and the Chairperson of the 
Board places it on the agenda. Public discussion time may be limited by the Chairperson 
of the Board. 

F. Minutes of Board Meetings. A record of all transactions of the Board will be set forth in 
the official minutes. The minutes will record the name of the member making a motion, 
the name of the person seconding it, and the outcome of the vote. Votes that are not 
unanimous will record the vote of each Board member. 

G. Voting. Voting at Board meetings will be by voice vote. A member voting against a 
proposition may state the reasons and have them recorded in the minutes if so 
requested at the time of voting. Any member may also request the “yeas” and “nays” to 
be taken and entered in the minutes on any question before the Board. Abstention is not 
desirable and if insisted upon will be recorded as a “nay” vote. 

H. Quorum. Four members of the Board will constitute a quorum for the transaction of 
Board business. At least four members of the Board must approve a motion for it to pass. 

I. Meeting Agenda. The agenda for Board meetings will be prepared by the College 
President. As a general rule, official action will not be taken on items not listed on the 
agenda. 

J. Resource Persons at Board Meetings. The Board will recognize resource persons from 
various sections of the college community (instruction, administrative, and business 
office). Such resource persons will be seated at a resource table at regular Board 
meetings for the purpose of providing the Board information pertaining to the viewpoints 
of their respective sections regarding new or revised Board policy. All such 
representatives serve in an advisory capacity, at the pleasure of the Board, and with no 
right to vote on matters before the Board. 

K. Board Member Travel Policy. All members of the College Board of Education are 
authorized to attend and participate in meetings and conferences of organizations of 
which the College is a member. Travel arrangements for such meetings shall be 
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coordinated by the Secretary of the Board. Board members may be reimbursed for 
authorized college travel at approved reimbursement rates. 

L. Special Meeting. When a group, organization, or association wishes to meet with the 
Board and/or representatives of the Board, the initiating organization is required to 
prepare the agenda with appropriate supporting material. This agenda and supporting 
material must be forwarded to the President’s Office not less than five (5) days prior to 
the scheduled meeting for dissemination to Board members in advance of the special 
meeting. This responsibility includes the Board should they initiate the meeting. All 
special meetings shall be conducted in compliance with Oregon’s Public Meetings Law. 
The Board reserves the right to deviate from this policy when in their judgement 
conditions warrant such action. 

 
101.2 PLACE OF MEETINGS 

 
All meetings of the Board will be held at the main campus unless previously announced that 
another location has been selected. In case any meeting is held at a different place, the 
secretary will notify each member of the change. 

 
101.3 – MEETINGS OPEN TO THE PUBLIC 

 
A. All meetings of the Board will be open to the public except for executive sessions. The 

Board may exclude from any such public or private meeting, during the examination of a 
witness, any or all other witnesses in the matter being investigated by the Board. 

B. The order of business of any official meeting will include an opportunity for the public to 
address the Board on any item of business which is included in the agenda. The Board, 
however, does not obligate itself to act upon request or proposal immediately. In order to 
place an item on the agenda, it must be submitted to the President in writing at least five 
(5) working days before the meeting. 
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102.1 - BOARD POLICIES 
 
A. The policies adopted by the College Board of Education have been written to be 

consistent with the provisions of law, but do not encompass all laws relating to the 
College’s activities. All employees will be expected to know and will be held 
responsible for observing all provisions of law pertinent to their activities as College 
employees. 

 
B. Any policy needing immediate action may be enacted by a unanimous vote of the 

entire Board. The vote will be entered in the minutes of the meeting. 
 
C. Additions, changes and/or deletions of policies governing the College shall be 

considered by the Board at a minimum of two (2) separate meetings before final 
action is taken. Amendment will be made by the repeal of the existing policy and, if 
required, the enactment of a new policy. 

 
D. The President will furnish a copy of the policies and a copy of any amendment 

thereof to each employee and to any interested person. In lieu of the distribution of 
the complete manual, the President may prepare a special edition for any specific 
group of employees; provided, however, that a copy of the complete policies is made 
readily accessible to all employees and to members of the public. Copies of the 
policies and procedures will be on file in the office of the President. All Board policies 
will be available to everyone online from the TBCC website or through the Policy 
Tech program. 

 
E. Administrative rules. The College has a number of procedures and operational rules 

that are implemented operationally on a daily basis. These procedures are policy 
driven and are approved by the College Council as “Administrative Rules.” The 
College Council has approves all Administrative Rules. with procedures for additions, 
deletions, and modifications to Administrative Rules. A complete review of the 
Administrative Rules will take place every six years, in alternating three year intervals 
with the Board Policy reviews. 

 
F. Board Policy. The Board policies will be reviewed by the Board Policy Review 

Committee every six years (alternating on three year intervals with the Administrative 
Rules review), with changes approved by the Board. 
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103.1 - BOARD COMMUNITY RELATIONSHIPS 
 
Tillamook Bay Community College is a public institution whose purpose is to provide 
education for the public. The Board encourages and welcomes public participation and 
awareness of the operation of the College. College activities and public records are open to 
inspection except in those limited instances where inspection is confidential or exempt from 
disclosure under law. 

 
A. The Board recognizes the right of the public to information concerning all of its 

actions and policies and concerning the details of its educational and business 
operations. In accordance with this policy, copies of the agenda will be furnished to 
all interested persons and organizations upon request to the President. 

 
B. Copies of minutes of Board meetings may also be furnished to interested persons 

and organizations upon written request. 
 
C. The Board will provide for the dissemination of information concerning the College 

and its educational programs and business operations. 
 
C. It will be the practice of the Board to consider input of all interested groups 

concerning its educational programs and business operations. The Board alone will 
be the final policy agent. 
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105.1 - BOARD CONFLICT OF INTEREST 
 
Taking of a seat on the Board by an employee of the College shall automatically serve to 
terminate that individual's employment with the College. 

 
In the event of a potential conflict of interest involving any member of the Board, such 
member shall announce publicly the nature of the potential conflict. This shall be made by 
the member during the meeting at which any official action related to such conflict of interest 
shall be proposed or taken and prior to participating in any related discussion or official 
action thereon, whether by vote or by abstention. 

 
A "potential conflict of interest" means any transaction where a person acting in a capacity 
as a public official takes any action or makes any decision or recommendation, the effect of 
which would be to the person's private pecuniary benefit or detriment. There is not a 
"potential conflict of interest" where the transaction would effect to the same degree a class 
of persons consisting of all inhabitants of the state, or a smaller class of persons consisting 
of an entire industry, occupation, or group to which the Board member is associated, or in 
which the member is engaged. 

 
The Board member need not announce a potential conflict of interest more than once during 
the meeting. When a Board member announces a potential conflict of interest, it shall be 
recorded in the minutes of the Board. Notice of the potential conflict and how it was 
disposed of may, at the request of a majority of the Board or upon request of the member 
giving notice of the potential conflict, be provided to the Oregon Government Ethics 
Commission. 
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It shall be the policy of Tillamook Bay Community College, to efficiently and effectively 
manage the use of debt for the purpose of achieving institutional goals and objectives. 

The College’s Debt Management Policy and accompanying administrative rule provide for 
planning, issuing and monitoring debt and help ensure the availability of sufficient funds to 
meet debt service obligations while adequately providing for reoccurring operating 
requirements. 

The issuance of debt limits the College’s flexibility to respond to future learning priorities; 
consequently, the College shall issue and manage debt in a manner that maintains a sound 
fiscal position, protects its creditworthiness and complies with ORS 341.675 and ORS 
341.715. 

To meet the objectives of this policy the Board shall ensure that the College incurs and 
services all debts in a manner that will: 

A. Maintain a balanced relationship between debt service requirements and current
operating needs.

B. Maintain and enhance the College’s ability to obtain access to credit markets, at
favorable interest rates, in amounts needed for capital improvements and, if
necessary, to provide essential services.

C. Prudently incur and manage debt to minimize costs to the taxpayers and ensure that
current decisions do not adversely affect the long-term financial standing of the
College.

D. Preserve the College’s flexibility in capital financing by maintaining an adequate
margin of statutory debt capacity.

The Board may authorize borrowing for the College, in compliance with state laws, by 
resolution stating the upper limit to be obligated at any one time. The president President or 
designee may initiate emergency borrowing prior to Board approval should a quorum of the 
Board not be available to authorize borrowing. Long-term debt (due more than a year in the 
future) shall not be issued to fund normal operating needs. 
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Tillamook Bay Community College is committed to the long-term financial sustainability 
of the College. 

A. Ending Fund Balance

Tillamook Bay Community College shall maintain an unrestricted General Fund Ending 
Fund Balance equal to or greater than 15% of total expenditures and transfers. 

The Ending Fund Balance target shall include the Unappropriated Ending Fund Balance 
as set in section D of this policyduring the annual budget development process. When 
the Ending Fund Balance falls to less than 15%, the College shall adopt a plan to 
replenish the Ending Fund Balance to 15% within two years.[KW1] 

If the total Ending Fund Balance (including restricted) falls to levels that require short- 
term borrowing, the levels set by this policy shall be automatically reviewed and 
adjusted as necessary. 

B. General Fund Contingency

The annual budget shall set aside approximately two percent (2%) of the budgeted 
expenditures and transfers each year for contingency. Use of contingency shall be at 
the discretion of the President. A budget resolution transferring contingency to another 
appropriation category shall be approved by the Board as required by ORS 294.463. 

C. Capital Depreciation & Maintenance Reserve Funds

The College shall establish and maintain reserve funds (as described in ORS
341.321 and ORS 294.346) for the following purposes:
1. To replace capital equipment that is broken or beyond its useful life as

determined by a capital assets replacement forecast;
2. To maintain and repair college facilities according to a major maintenance

schedule;
3. To maintain and upgrade the college’s information/telecommunications systems

according to planning schedules maintained by Information Technology;
4. To build new instructional facilities and/or to purchase property that facility

planned long-term growth of the college.

Appropriate levels of funding for reserves will be determined using existing college 
decision-making structures. The President will make recommendations to the Board 
of Education for approval to establish and fund these reserves. 

Optimal funding levels will be determined using benchmarks, professional standards 
and best practices from other colleges and adapting these to Tillamook Bay’s 
specific situation. It is expected that full funding of these reserves will take place 
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over a number of years and that annual transfers to these reserves will be budgeted 
from the General Fund and other sources as appropriate. 

As required in ORS 294.346, the Board shall periodically review the reserve funds 
and determine whether the fund will be continued. While ORS 294 allows review to 
take place every 10 years, reserve funds established under these policies shall be 
reviewed (a) annually by the President; and (b) at least every three years or more 
frequently as determined by the Board. 

As allowed in ORS 294.346, the Board may determine at any time that a reserve 
fund is no longer necessary or that some or all of the reserves may be transferred to 
the General Fund. 

D. Stabilization Reserve Fund

The Board may require the President to establish and maintain reserve funds (as 
described in ORS 341.321 and ORS 294.346) for the purpose of providing short-term 
stabilization in anticipation of possible shortfalls in revenue. 

Stabilization reserve funds include the Timber Tax Reserve and the Strategic Initiative 
Fund. 

A stabilization reserve fund may be established under one or more of the following 
circumstances: 

1. State budget appropriations for community colleges are not approved by the time
the college budget is approved and adopted.

2. A situation exists where significant changes in enrollment are possible but not
reasonably predictable.

3. When any major revenue source has a reasonable possibility of decreasing after
the College budget is approved and adopted.

4. When any operating expenditure that is beyond the control of the college could
reasonably be expected to increase after the College budget is approved and
adopted.

5. Any other situation in which the Board determines that there is a reasonable
expectation that major shifts in revenue or expenditures could occur during the
budget year.

Stabilization reserve levels: 
1. Minimum reserve levels shall be at the discretion of the Board under advice from

the President.
2. Maximum reserve levels shall be no more than the reasonably estimated shortfall

at the time of the adoption of the budget.
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Stabilization reserves will be reviewed annually as part of the budget development 
process. The stabilization reserve funds shall be closed out when the Board determines 
that the precipitating threat to revenues and/or expenditures no longer exists. As long 
as the conditions exist that caused the fund to be established, the funds shall be kept in 
reserve for the purpose intended. If and when the fund is closed out, any remaining 
balance shall be released for use as a resource in the General Fund. 
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Policy Review, 200-series: First Reading 
 
RECOMMENDATION 
INFORMATION ONLY 
 
BACKGROUND INFORMATION……..……………………………………………...……..President Tomlin 
 
This is the year that we are reviewing all of the Board policies. Our Board Policy Committee (Kathy, 
Mary Faith, Mary) met in January to review recommended edits to the 200 policies and see if any 
other edits were suggested. The changes to the 200 policies follow this docket page. Policies where 
no changes are recommended are not included in the packet. 
 
This is a first reading for these edits. We will bring these back next month to be approved. 
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202.1 INTRODUCTION 

The safety and security of our campus community is a top priority at Tillamook Bay Community 
College and is an integral part of our culture. Tillamook Bay Community College has 
comprehensive response plans covering operations of the College. These plans, contained in 
Administrative Rule, establish procedures for the College’s response to and recovery from 
emergencies that may threaten the health and safety of our College community or inhibit the 
College’s ability to continue its mission-critical operations and activities. The objective of this 
plan is to increase the College’s ability to react immediately in the most appropriate and 
effective way to emergencies of all types. 

202.2 PERSONAL EMERGENCY PLANS 

All employees and faculty are encouraged to develop a personal emergency response plan. 
This plan should include emergency communication plans and appropriate emergency 
supplies. In doing so, people should consider the logistics of being able to react quickly. 
Employees and faculty should make their supervisors aware of personal responsibilities they 
may have during such an event. 

All students are likewise encouraged to develop an emergency communication plan and make 
appropriate preparations. 

202.3 – CHILDREN ON CAMPUS 

Children are defined as all persons under the age of 18 unless enrolled in a course. 

A. A child on property owned or leased by the College must be enrolled in a course
and/or under the direct supervision of the child’s parent or guardian or College staff
at all times.

B. Children of an enrolled student may not attend a course without the advanced
permission of the course instructor.[PR1]

C. Children may not be present independently on property owned or leased by the
College. College staff will take appropriate action, including if necessary, the
notification of law enforcement authorities, if a child is unattended on College
property or in College facilities.

D. College staff, including instructors, may not bring children to their worksite except in
the case of an emergency and with the permission of their supervisor.

E. Concerns regarding the presence of children on campus should be brought to the
attention of the Chief Academic OfficerVice President of Academics and Student
Services or Director of Facilities, Human Resources, and Safety.
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202.4 – ANIMALS ON CAMPUS 

Animals in College buildings, classrooms, offices or grounds may cause health, 
safety, liability, sanitary, or custodial problems. Animals are permitted in College 
building if they are: 
A. Service animals that are specifically trained to perform tasks for students, staff or

visitors with disabilities such as guiding people who are blind; alerting people
who are deaf; pulling wheelchairs; alerting and protecting those who are having a
seizure or performing other special tasks.

B. Animals under the guidance and control of College staff for the purpose of
research, instruction, or other endeavors related to the College mission.

C. Animals on College grounds shall be on a leash or in a vehicle and remain
outside all buildings. Owners shall exercise responsibility for immediate clean-up
and proper removal of waste.

202.5- INTEGRATED PEST MANAGMENT 

To ensure the health and safety concerns of student, staff and community members, the 
College shall adopt an integrated pest management plan (IPM) which emphasizes the least 
possible risk to students, staff and community members and shall adopt a list of low-impact 
pesticides for use with the IPM plan. 

202.6 – WEAPONS ON CAMPUS 

In recognition of its obligation to provide a safe environment to its students, employees, 
visitors, vendors, and patrons, any weapon, as legally defined, will not be permitted on any 
TBCC property. 

All persons are prohibited from possessing firearms on TBCC property whether or not that 
person possesses a concealed handgun license. This includes: 

A. Any person with student status, including, all credit and non-credit students.

B. Any visitor or vendor to TBCC.

C. Any person employed by Tillamook Bay Community College.
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Exemptions 

The Tillamook Bay Community College Board of Education authorizes the following exceptions 
to its Policy on Firearms: 

A. Possession by on-duty law enforcement officers licensed with the Oregon Department
of Public Safety Standards and Training or equivalent state or federal law enforcement
agency.

B. For academic research or instructional demonstration, as long as the firearms are
unloaded and upon approval of TBCC CAO and Safety OfficerVice President of
Academics and Student Services and Director of Human Resources, Facilities,
and Safety.

C. Possession by persons working in a public safety capacity.

D. The College President is authorized to make a temporary exemption to this policy on
the showing of good cause or necessity.
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204 TOBACCO USE 

Tobacco use is the leading cause of preventable death in Oregon and in the United States. 
For better health theall Tillamook Bay Community College main campus buildings, and 
grounds, and its satellite properties are smoke and tobacco free. The use, distribution, or 
sale of smoking and tobacco products is prohibited. 

In addition, possession of tobacco products and inhalant delivery systems by persons under 
the age of 21 is prohibited on all Tillamook Bay Community College grounds and property. 
This includes, but is not limited to: in facility buildings, at facility-sponsored activities, in 
vehicles on facility grounds on all campuses, including satellite properties. 

Smoking and tobacco products include, but are not limited to, cigarettes, cigars, smokeless 
tobacco, chew tobacco, e-cigarettes, and inhalant delivery systems. 

This policy applies to all Tillamook Bay Community College employees, volunteers, clients, 
students, visitors, vendors and contractors. 

Exceptions to this policy are made for a person for whom a tobacco or nicotine product or a 
substance to be used with an inhalant delivery system has been lawfully prescribed. 

A $50.00 fine may be imposed for any violation of this policy. 
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205.1 – PUBLIC RELATIONS 

Tillamook Bay Community College is a service-oriented institution. It is the responsibility of 
all employees to provide accurate, up-to-date information in a friendly, positive manner. 
Requests for information should be processed in a timely manner. If the information is not 
easily available, every effort should be made to identify resources for information.  

It is a benefit to the college to participate in the community, be responsive to the needs of the 
college district and promote activities that develop positive relationships with the broader 
community. 

The president shall assure that: 

1. The college promotes the image and awareness of the college in the district.

2. A comprehensive community outreach plan consistent with the mission, vision and
core values is developed and implemented.

3. A report on the status and results of the plan is provided to the board annually.

To ensure all public information is in accord with Board policy and administrative rules, it is 
essential that all such information intended for release to the public be routed through the 
Vice President of Administration and College Relations or designee. 

1. Prospective news releases, advertising, and media may originate from any source
connected with the College, including administrators, faculty and students but all
proposed articles must be submitted to the Marketing Department or designee for
approval.

2. Advertising for general college image-building and public information is approved,
prioritized and placed by the Marketing department and includes oversight of
designing and messaging.

3. Advertising for individual departments and programs is placed by the Marketing
department after approval by the requesting division dean or department supervisor.
The cost of running these ads is billed to the requesting division/department.

4. Advertisements for staff positions, legal notices, etc., are placed by the President's
Office or Human Resources.
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5. Media relations are managed by the Marketing Department. The Marketing department
staff maintains a professional relationship with area media through formal and informal
contacts, including issuing of press releases on appropriate topics. Contact with the
media, including electronic and social media, should be coordinated through the
Marketing department.

6. Design and printing of publications, including posters, flyers, brochures and banners,
can be arranged through the Marketing department. Payment, however, comes from
the individual departments. The Marketing department must approve any publications
that represent the College and are intended for distribution on campus or within the
community. All such publications shall comply with ADA and/or affirmative action
statements as required.
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206.1 – REPRESENTATION OF THE COLLEGE 

Any time an employee or Board Member of the College makes a contact on official College 
business they shallould immediately identify themselves, their position with the College, and 
the purpose of the contact. At no time is an employee or Board Member, acting as an agent 
of the College, to deliberately misrepresent the purpose of the call or contact. 
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210.1 USE OF FACILITIES 

It shall be the policy of Tillamook Bay Community College to utilize its facilities for College 
purposes. When facilities are not in use for college-related purposes, the facilities will be 
made available to the public. Priority categories of users are as follows: 

A. College instructional and board activities

B. College meetings and events

C. Nonprofit organizations

D. Private organizations’ events

The College shall maintain an Administrative Rule governing the use of College facilities. 
The College President may deny or limit the use of College facilities, within the applicable 
federal and state laws, to any individual or group unable, or unwilling, to comply with the 
Administrative Rule. 

210.2 ALCOHOL SERVICE 

The serving of alcoholic beverages at any campus facility or college-sponsored event is 
strictly regulated and controlled. Wine and/or beer may be served with a meal with pre-
authorization by the College President. No wine and/or beer service will be permitted 
without an accompanying meal. The following are some requirements that must be met: 

A. Control measures must be shown that will limit the consumption to two (2) six-ounce
glasses of wine or its equivalent. No alcohol will be served more than 30 minutes
prior to the meal service.

B. Comparable quality nonalcoholic beverages must be provided whenever alcoholic
beverages are served.

C. Requests for information about the use of alcoholic beverages on campus should be
referred to the College President or designee. Copies of the appropriate form for
requesting approval are available from the Director of Facilities Office.

C. The college shall maintain an Administrative Rule of requirements and protocols for
serving alcohol.
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Article No.: 211 
Approved: April 7, 2008, April 1, 2013, December 4, 2017 
Reference: Articles 208, 209, 316, and 322 
Related to: AR B007 

211.1 –USE OF COMPUTING RESOURCES 

The College's computers, classroom equipment, video and conferencing services, and 
information network are a continually growing and changing resource that supports 
students, faculty, staff and the outside community. These resources are vital for the 
fulfillment of the academic and business needs of the College community. Their use is 
provided as a privilege. In order to ensure a reasonable and dependable level of service, it 
is essential that each individual student, faculty, and staff member, must exercise 
responsible, ethical behavior when using these resources. Misuse by even a few individuals 
has the potential to disrupt College business, and, even worse, the legitimate academic and 
research work of faculty and students. Refer to AR B007 for more detailed information. 

211.2 USE OF RESOURCES 

All users are expected to utilize College computing resources in a responsible manner 
consistent with policies outlined in the Tillamook Bay Community College Policy manual and 
approved by the Board of Education.  

211.3 - QUESTIONS RELATING TO THIS POLICY 

The examples of unauthorized use set forth above are not meant to be exhaustive. 
Whenever in doubt regarding an issue of questionable use, it is in the user’s best interest to 
resolve the issue before pursuing any questionable use of College computing resources. 
Questions of appropriate use should be addressed to the IT Director.  
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ADVISORY COMMITTEES Page 1/1 
Article No.: 224 
Approved: April 7, 2008, April 1, 2013, December 4, 2017 
Reference: 
Related to: AR D003 

 

 

224.1 – ADVISORY COMMITTEES AND CONSORTIUMS 
 
The College President Board of Education may establish citizen advisory committees 
to assist it the Board and the College President in exploring the needs of the College. 

 
Since the Board of Education has the legal duty to make final decisions, All 
committees appointed by the Board serve in an advisory capacity. 

 
The College President or personnel designated by the College President shall be authorized 
to establish such internal committees, councils, and advisory groups deemed necessary for 
the organization and administration of the College. 

 
The College Dean of Career-Technical Education President or personnel designated by 
the College President shall also be authorized to establish Career and Technical 
Education Program Advisory Committees or Consortiums made up primarily of private-
sector members to support and strengthen programs and promote greater cooperation 
between Career and Technical Education at Tillamook Bay Community College and 
business/industry. Advisory Committees and Consortiums will have three major roles: 1) 
to advise, 2) to assist, 3) to support and advocate for career and technical education at 
Tillamook Bay Community College. 



DRUGS AND ALCOHOL ON CAMPUS /SCHOOL POLICY Agenda Item 4.b.9g
February 7 2022e Article No.: 

Approved: 
Reference: 

213 
June 2, 2008, April 1, 2013, May 2, 2016, December 4, 2017 
ORS 475.005 or Schedules I through V under the Federal Controlled Substances 
Act, 21 USC 811 and 812) ORS 475 and ORS 167.203 to 167.252 

213. 1 Alcohol, Marijuana, and Controlled Substances
A. Employees

Tillamook Bay Community College is an alcohol and drug free workplace and
campus. On occasion alcohol may be permitted, only when approved by the
College President, in accordance with Administrative Rules that govern alcohol
service. The unlawful manufacture, distribution, dispensing, possession or use of
alcoholic liquor, intoxicants, marijuana or controlled substances not medically
prescribed, or being under the influence of these to any degree by any employee
in or about the College buildings or on the College premises or while performing
any duties for the College is prohibited and is cause for suspension and/or
dismissal. If the employee is not dismissed, suspension may be imposed in
combination with a requirement to complete a drug or alcohol treatment and
rehabilitation program.

All employees are required to abide by this alcohol and drug-free workplace
policy. In addition, they shall notify the Director of Facilities and Safety and
Human Resources within five (5) days of their conviction for a violation of
substance abuse laws involving the workplace, or if they became aware that
another employee has been convicted of such a violation.

Employees may seek referral assistance from the Director of Facilities, Safety
and Human Resources in connection with alcohol or drug-related problems.
Reasonable efforts shall be made to handle such requests confidentially.
Requests for assistance are encouraged and will not themselves be considered
as ground for dismissal. Such requests shall not, however, excuse violations
prohibited by this policy.
The consumption of alcoholic beverages by an employee at a social function held
in relation to an employee's work for the College does not, by itself, constitute a
violation of this Policy, provided the employee remains in compliance with all
state or local laws and other provisions of this Policy.

B. Student Violations:

Possession, consumption, being under the influence, or furnishing of alcoholic
beverages (as identified by federal or state law) or marijuana on College-owned or
controlled property or at College or student organization supervised functions is
prohibited, except as providedallowed by rules and procedures of the Tillamook Bay
Community College Board of Education.

Possession, consumption, being under the influence, or furnishing of marijuana,  a
narcotics or dangerous drug, as defined by ORS 475 and ORS 167.203 to
167.252,



DRUGS AND ALCOHOL ON CAMPUS /SCHOOL POLICY 
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Article No.: 
Approved: 
Reference: 

213 
June 2, 2008, April 1, 2013, May 2, 2016, December 4, 2017 
ORS 475.005 or Schedules I through V under the Federal Controlled Substances 
Act, 21 USC 811 and 812) ORS 475 and ORS 167.203 to 167.252 

except when use or possession is lawfully prescribed by an authorized medical doctor, 
or dentist, or licensed healthcare provider. 

C. Potential Student Penalties May Include:

1. Expulsion from Tillamook Bay Community College (i.e., permanent
removal of the privilege to attend Tillamook Bay Community College)

2. Suspension from Tillamook Bay Community College for a definite period
of time and/or pending the satisfaction of conditions for readmission, (i.e.,
suspension of the privilege to attend Tillamook Bay Community College)

3. Removal from class(es) for which the student is currently registered
4. Restitution for damages
5. A specified period of college and/or community service
6. Disciplinary probation with or without the loss of privileges for a definite

period of time. The violation of the terms of the disciplinary probation or
the breaking of any College rule during the probation period may be
grounds for suspension or expulsion from the College

7. Disciplinary admonition and warning
8. Any other sanction the College deems educationally appropriate.

Other service of alcohol may be permitted at the College when the person or group serving it 
first provides a certificate of liquor liability insurance that covers the event in question, and 
names the College as an additional named insured with an aggregate liability limit of $1 million. 
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AAS Business/Emphasis in Entrepreneurship: 
Second Reading 

RECOMMENDATION 
ACTION ITEM 

BACKGROUND INFORMATION ………………………………………………….………….. VP Rivenes 

This is the second reading of the AAS in Business Management. As a reminder this degree has an 
emphasis in both Management and Accounting. This year we are planning, with your approval, to add 
an emphasis in Entrepreneurship. This will bring our Business Administration Department to five (5) 
programs of study including an Associate of Applied Science (AAS) Business option with emphasis in 
Accounting, Entrepreneurship, or Management, 2 One-Year Certificates as an Accounting Clerk and 
Office Supervision, and 2 Career Pathways Certificates in Entry-Level Accounting Clerk and Basic 
Computer Literacy. All certificates will be earned (wholly contained) within the AAS Business 
Administration degree.   

This is a second reading. No changes have been made since the first reading.  We ask the board to 
approve the AAS in Business/Emphasis in Entrepreneurship. 
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Associate of Applied Science: Business Administration 
Overview  
Business Administration Department offers five (5) programs of study including an Associate of Applied Science (AAS) 
Business option with emphasis in Accounting, Entrepreneurship, or Management, 2 One-Year Certificates as an 
Accounting Clerk and Office Supervision, and 2 Career Pathways Certificates in Entry-Level Accounting Clerk and Basic 
Computer Literacy. All certificates will be earned (wholly contained) within the AAS Business Administration degree.   

Business administration professionals play an important role in the local, state, and national economy. Virtually all 
companies, businesses, and public institutions employ people who are trained in some aspect of business administration 
including areas such as accounting, business management, retail service, and computer applications. If you enjoy working 
with, and tracking, numbers and financial information, or see yourself as a supervisor in a business setting, this may be 
the program for you. Students have the option to choose either an emphasis with coursework in Accounting, 
Entrepreneurship, or Management. 

Program Learning Outcomes 
Upon successful completion of this AAS in Business Administration degree, students will be able to: 

• Social Skills: Work effectively and ethically within a diverse business team. 
• Thinking Skills: Apply analytical and critical thinking to evaluate information, solve problems, and make decisions. 
• Communication Skills: Communicate effectively, appropriately, and professionally to internal and external 

stakeholders. 
• Computer Information Literacy Skills: Effectively utilize computer applications to identify, find, evaluate, and use 

information for managerial analysis, presentations, and reports. 
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Associate of Applied Science: Business Administration 
With coursework emphasis in Accounting, Entrepreneurship, or Management 

 
FALL TERM WINTER TERM SPRING TERM 

YEA
R

 1 

CG 100 College Survival & Success (3 CR) BA 131 Intro to Business Tech. I (4 CR) * WR 121 English Composition I (4 CR) * 

BA 101 Intro to Business (4 CR) LEAD 242 Personal Leadership 
Development (3)  BA 205 Business Communication (4 CR) 

BA 211 Principles of Accounting I (4 CR) BA 212 Principles of Accounting II (4 CR) BA 213 Managerial Accounting (4 CR) 

CAS 133 Basic Computer Skills (4 CR) CAS 170 Beginning Excel (3 CR) CAS 171(A) Intermediate Excel (3 CR) OR 
CAS 216(E&M) Beginning Word (3 CR) 

15 Credit Total 14 Credit Total 15 Credit Total 
   

YEA
R

 2 

FALL TERM WINTER TERM SPRING TERM 
BA 218 Personal Finance (3 CR) BA 222(A) Financial Management (3 CR) 

BA 223(E&M) Principles of Marketing (4 CR) BA 277 Business Ethics (4 CR) 

BA 177(A) Payroll Accounting (3 CR) OR  
BA 150(E) Intro to Entrepreneurship (3 CR) 
OR BA 206(M) Management Fund. (3 CR) 

BA 256(A) Income Tax (3 CR) OR  
BA 2XX(E) TBD (3 CR) OR 

BA 224(M) Human Resources Mgmt (3 CR) 

BA 228(A) Comp. Accounting Applications 
- Quickbooks (4 CR) OR 

BA 2XX(E) TBD ( 3 CR) OR 
BA 250(M) Small Business Mgmt (3 CR) 

BA 285 Human Relations in Organizations 
(3 CR) BA 226 Business Law (4 CR) BA 280 Business Experience (3 CR) 

COMM 111 Public Speaking (4 CR) EC 201 Microeconomics (4 CR) BA 290 Business Seminar (4 CR) 

MTH 105 Math in Society (4 CR) *   

17 Credit Total 14-15 Credit Total 14-15 Credit Total 

  Total Credits: 90 

Part Time Students:   
YEAR 1  YEAR 2  YEAR 3  YEAR 4  
Note: Transcripted as Associate of Applied Science in Business Administration/ Emphasis area courses defined with (A) Accounting, (E) Entrepreneurship, or (M) Management.  
* This class may require an additional one CR co-requisite course. Tillamook Bay Community College 2022-2023 - www.tillamookbaycc.edu 

http://www.tillamookbaycc.edu/
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Discussion of Tuition and Fees for 2022-2023 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION ………………………………………………….……….. AVP Williams 

For the 2021-2022 Academic Year, TBCC has the second least expensive annualized cost ($5,445) 
for students compared to the other 16 Oregon community colleges.  Clatsop Community College is the 
least expensive at $5,355.  The most expensive is Lane Community College at $6,539.  The average 
annualized cost is $5,983. 

The community college business officers are in the early stages of discussing new rates for the 2022-
2023 academic year.  We believe that most community colleges in Oregon will approve an increase 
for the next year.  For 2021-2022, 7 community colleges did not implement an increase. 

Last year the Board approved increased per credit tuition of $2/credit and increased per credit fees of 
$3/credit.  The Board also approved eliminating online and hybrid fees as all courses now use our 
online learning platform regardless of class delivery method.  The Board also approved decreasing the 
late payment fee by $25. 

We want to start the conversation with the Board about potential tuition and fee increases for next year 
that can help guide the Leadership Team in the development of the budget assumptions for the 2022-
23 budget. We will then bring back a recommendation next month for a first reading. 



CONFIDENTIAL  -  FOR ADMINISTRATIVE PURPOSES ONLY  -  NOT FOR PUBLIC DISTRIBUTION

Oregon Community Colleges: 2021-22 Tuition and Fees
Tuition

Community College
Charge

Per Credit
Hour

Charge 
per

15 cr. Hour

Charge
Per Credit

Hour

Charge per
15 cr. Hour

Charge
Per Credit

Hour

Charge per
15 cr. Hour

Per Credit
Hour

Charge per
15 cr. Hour Notes In-District 

T&Fees - 
Annualized

Out-of-District 
T&Fees - 

Annualized
Out-of-State T&Fees - 

Annualized**

Technology $18.75
Student Govt $3.50
Universal $8.00
Technology $15.00
Student $1.50
Green Energy $0.25

3 Chemeketa $96.00 $1,440.00 $96.00 $1,440.00 $261.00 $3,915.00 $261.00 $3,915.00 Universal $34.00

differential fee of $5/cr, non-credit 
tuition $4 per contact hr,  $265 
foreign students' term fee. $5,850 $5,850 $13,275

Technology $5.00 College Service $30.00

Universal $6.00

5 Clatsop $107.00 $1,605.00 $110.00 $1,650.00 $210.00 $3,150.00 $357.00 $5,355.00 Technology $10.00 Consolidated $30.00 Differential fees for some CTE 
programs $5,355 $5,490 $9,990

6 Columbia Gorge $112.00 $1,680.00 $112.00 $1,680.00 $243.00 $3,645.00 N/A N/A Service $20.00 $5,940 $5,940 $11,835

Technology $8.00 Student ID $5.00
Facility $9.00
ASG $2.50

International Fee $195.00
Transportation $18.00
Health Clinic $45.00
Student Activity $61.52

Technology $4.00 Student Govt $11.50
Transportation $1.25
Student Activity $2.75

Technology $6.50 Service $49.00

Student $4.25 Access $39.00

Technology $12.00
College Services $8.25
Student Success $1.50
Student Govt $0.25
Technology $5.30 Service $15.00
Student Activity $3.40 Transportation $8.00

13 Rogue $120.00 $1,800.00 $120.00 $1,800.00 $148.00 $2,220.00 $400.00 $6,000.00 Technology $7.00 Service $255.00 $6,480 $6,480 $7,740

14 Southwestern $102.00 $1,530.00 $102.00 $1,530.00 $102.00 $1,530.00 $306.00 $4,590.00 Incidental $35.00 Registration $35.00
registration fee is per course (used 
3 courses).  Differential fees for 
some CTE programs

$6,270 $6,270 $6,270

Universal $17.00

Universal $16.00
Student Activity $6.00
Stud.  Cap. Projects $1.00
Technology $7.50 Registration $25.00
Success $2.00
Student Resources $4.00
Instructional $7.00
Athletic $1.00
Legacy $8.00

Statewide 
Average $112.05 $1,680.73 $114.81 $1,722.20 $210.40 $3,156.00 $261.84 $3,927.57 $5,983 $6,107 $10,443

*
**

In-District Out-of-District Out-of-State* International Per credit and per term

(For typical student taking 15 hours)

Per Credit Per Term

$2,520.00 $8,921$336.00 $5,040.00 $6,401 $6,401

Updated 7/22/2021

Fees

$109.00 $1,635.00 $153.00 $2,295.00 $318.00

1 Blue Mountain $112.00 $1,680.00 $112.00 $1,680.00 $168.00

$4,155.00

$15,064

4 Clackamas $111.00 $1,665.00 $111.00 $1,665.00 $277.00

$4,770.00 $318.00 $4,770.00 $5,659 $7,639

$13,050$277.00 $4,155.00 $5,580 $5,580

2 Central

Technology $11.00 Differential tuition rates for some 
programs.  $10 Covid Fee will be 
paid with HEERF II

7 Klamath $105.00 $1,575.00 $105.00 $1,575.00 $178.00

$126.83 $1,902.45 $126.83

$4,395.00 $315.00 $4,725.00

$8,903

8 Lane $126.00 $1,890.00 $126.00 $1,890.00 $293.00

$2,670.00 $211.00 $3,165.00
Differential fees for some programs.

$5,618 $5,618

$6,539 $6,539 $14,639

$6,102 $6,102 $13,661

10 Mt. Hood $118.00 $1,770.00 $118.00

$1,902.45 $294.80 $4,422.00 $359.75 $5,396.25
Differential tuition rates for some 
programs.

$6,058 $6,058 $11,503$256.50 $3,847.50

After 18 credits tuition rate is 1/2.  
Per term fees are max 15 credits

9 Linn-Benton

11 Oregon Coast $121.00 $1,815.00 $121.00

$1,770.00 $239.00 $3,585.00

$1,815.00 $224.00 $3,360.00

12 Portland $123.00 $1,845.00 $123.00 $1,845.00 $258.00 $3,870.00

$5,445 $5,445 $6,345

$6,435 $6,435 $11,070$224.00 $3,360.00

$5,996 $5,996 $12,071$258.00 $3,870.00

$124.00 $1,860.0015 Tillamook Bay

16 Treasure Valley $108.00 $1,620.00 $108.00

$104.00 $1,560.00 $104.00

17 Umpqua $104.00 $1,560.00 $104.00

$1,620.00 $118.00 $1,770.00

$6,083 $6,083 $6,848

Out of State Tuition applies only to non-border states.

Out of State Tuition and fees - annualized is calculated with a student paying the out-of-state tuition rate for three terms.

$1,560.00 $121.00 $1,815.00 $225.00 $3,375.00

$5,895 $5,895 $6,345$223.00 $3,345.00

$1,560.00 $124.00 $1,860.00
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TBCC Tuition and Fees 
Tuition or Fee Item Prior 2020-2021 Current 2021-2022 
Tuition 
In-State Tuition per Credit Hour for the first 
15 credits per term 

$102 $104 

Out-of-State Tuition per Credit Hour for the 
first 15 credits per term 

$122 $124 

Fees 
Universal Fee (per credit) $14 $17 
Online Course Fee (per course) $35 $0 
Hybrid Course Fee (per course) $15 $0 
Adult Basic Skills Instructional Course Fee 
(includes ABE/GED/ESOL courses) 

$15 $15 

Late Payment Fee $75 $50 
Placement Test for non-TBCC students or 
staff 

$30 $30 

Placement Test Retest $30 $30 
Proctored Testing per test for non-TBCC 
credit students or staff 

$30 $30 

Credit for Prior Learning: 
College Level Exam Program (CLEP) 
Administration Fee 

$25 $25 

Challenge Exam $50 $50  
Department of Public Safety Standards and 
Training (DPSST) Credits 

$75 $75 

Official Transcript Fee (per transcript) (one 
free when degree or certificate is mailed) 

$5 $5 

Expedited Transcript Fee (per transcript) $30 $30 
Return Check Fee $25 $25 



Agenda Item 4.e 
February 7, 2022 

President’s Evaluation Process for 2021-2022 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION ……………..……………………………….…………. President Tomlin 

It is that time of year again. Following this page is a draft of the President’s evaluation form that would 
be used by board members to evaluate the president for 2021-22. It will be sent to Board members 
electronically in WORD format.  

A summary report combining items from each monthly Goals Progress Report for this academic year 
will be completed and sent out to each Board member over the next week to use in filling out the 
evaluation form.  Board members are asked to rate each individual goal on the scale of 1-3 (or DK if 
not able to evaluate that goal). The evaluation form should be filled out by Board members during the 
month of February and completed no later than March 7. Completed forms can be electronically sent 
to Kathy Gervasi, Board Chair, or brought to the March Board meeting. There will be an Executive 
Session after the Board meeting on March 7 to review the salary structure of other community college 
Presidents in Oregon and review a list of potential changes to the President’s contract for 2022-23.   

The Board Chair will summarize ratings and comments and bring the completed evaluation summary 
to the April 4 Board meeting. The evaluation summary report will be reviewed by the Board in 
Executive Session and then reviewed with the President prior to the beginning of the April 4 Board 
meeting. The Board will also review a 2022-23 list of draft goals for the President in Executive Session 
along with potential changes to the President’s contract. The Board will then be asked during the April 
4 regular session to consider approval of the evaluation summary report, contract changes, and 
President’s goals for 2022-23. The Board will be asked tonight if they agree with this evaluation 
process and timing. 



1 
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2021-2022 Evaluation Tool for President 

Please rate the following items according to the scale: 
Excellent=3       Good=2     Unsatisfactory=1     Don’t Know=DK   

Rating 
Overarching Goals to Accomplish at College 

1. Implement comprehensive COVID-19 Response Plan for TBCC and revise
as needed to keep faculty, staff, students safe through the pandemic

2. Continue to grow Enrollment and FTE at rate of 3% or more per year

3. Increase Retention and Completion of credit students to exceed
thresholds in Strategic Plan measures- meet WIG for 2020-21 of retaining
at least 80% of students from fall to winter term

4. Continue to explore and start new academic programs based on need
and sustainability

5. Meet Mission Fulfillment for the previous academic year

6. Ensure the college has enough staff in key positions to achieve our
outcomes and goals

7. Implement Guided Pathways at TBCC and develop goals and projects in
each department that focus on Guided Pathways initiatives

8. Continue Equity and Inclusion work to implement the Equity Plan which
includes connecting with the community on equity events and trainings

Comments and/or Examples: 

What is going really well and/or what could use some improvement? 



Budget 
1. Manage the college budget to protect the strong reserves and yet provide

annual salary increases to faculty and staff and add any high priority
positions

Comments and/or Examples: 

What is going really well and/or what could use some improvement? 

Planning 
1. Develop a new Strategic Plan for TBCC to cover 2022-2029. This will

include a    new mission and vision statement for the college and will
include community involvement in their development as well as in the
overall strategic plan.

2. Have a successful Year 7 self-study and receive re-accreditation in January
2022.

3. Facilities Master Plan
• If TBCC receives approval for $8M matching funds from the Legislature, 

work with the LT, Board, and Foundation Board to organize and
implement a capital campaign to raise the remaining funds needed to
build the new building and renovate the existing main campus building
This will include work in the community to get support for a bond.

• Get the funds to make needed improvements to the CIT building so
classes can be offered in there.

Comments and/or Examples: 

What is going really well and/or what could use some improvement? 



Relationships 
1. Explore and develop additional partnerships with other colleges,

industries, organizations throughout Tillamook County and Oregon

2. Continue to be active in community groups and boards throughout
Tillamook County

3. Continue to build a culture with faculty and staff at TBCC that
encourages collaboration, teamwork, working together to move the
college forward by appreciating the contributions and skills of other staff

4. Ensure that the Board has the training and information needed to make
appropriate policy-level decisions for the college

5. Work with state agencies, OCCA, and the President’s Council to keep up
to date on community college information that could affect TBCC and
help work on projects at the state level that will benefit community
colleges

6. Schedule opportunities for Board members to interact with faculty and
staff.

7. Schedule opportunities for Board members to interact with each other in
informal settings

Comments and/or Examples: 

What is going really well and/or what could use some improvement? 

Board Reports 
1. Updates on the following:

a. SBDC
b. Foundation
c. Student Services – Grant progress, retention, completion,

scholarships
d. Instruction – new programs, curriculum updates
e. IT
f. Facilities and Safety

2. Changes to Board Policies

3. Equity Work on Campus



 
               

4. Grants 

5. Work of Faculty in the classroom 

6. Student progress and success 

7. Guided Pathways 

8. Strategic Plan updates 
a. Approve new Strategic Plan 
b. Approve Mission Fulfillment Report 
c. Report on Accreditation visit 

Comments and/or Examples: 
 
 
 
 
 
 
 
What is going really well and/or what could use some improvement? 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 



 Agenda Item 4.f 
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Budget Committee Membership 

RECOMMENDATION 
ACTION ITEM: REAPPOINT BUDGET COMMITTEE MEMBERS WITH EXPIRED TERM TO NEW TERM 

BACKGROUND INFORMATION ----------------------------------------------------------------------- AVP Williams 

The budget committee is comprised of fourteen (14) members: seven (7) members of the advisory 
committee and seven (7) elected Board of Education members, each representing one of seven 
zones.  It is the duty of the budget committee to analyze and approve the College’s proposed 
operating budget and forward its recommendations to the Board for final consideration.  As a part of 
the budget review and approval process, the budget committee holds public meeting/s at which 
citizens of the community are invited to give testimony on the budget before it is approved by the 
budget committee. 

Budget Committee members have three year terms. 

Zone Board Member Community Representative Term Expires 

1 Mary Jones Christi Clark 06/30/23 

2 Pam Zweifel Marilyn Roossinck 06/30/22 

3 Kathy Gervasi Justin Aufdermauer 06/30/23 

4 Betsy McMahon Steve Vanderhoef 06/30/2106/30/24 

5 Jennifer Purcell Christian Weber 06/30/2106/30/24 

6 –At large Tamra Perman Janet Reidel 06/30/23 

7 –At large Mary Faith Bell Doug Olson 06/30/22 



Agenda Item 4.g 
February 7, 2022 

Update on 2021-2022 Projects 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION …………………………………………........………… Director McCarley 

As a part of our institutional effectiveness model, each department typically identifies strategic projects 
to focus on each year. These projects are often tied to the College’s strategic plan, geared toward 
helping us to meet these objectives. In January we revisit these projects and assess our progress and 
determine whether the project is on track, and whether we may need more time or resources to 
complete it. We also develop a draft list of projects for next year at this point so that we can tie our 
strategic projects to our budget cycle - any project requiring resources can make this request as a part 
of the budget development process for next year. The attachment includes each of the strategic 
projects with a progress update. We will ask each manager to share one project on their list with the 
Board. 
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Strategic Project Plan                                               Lead: Erin McCarley 
Academic Year:  2021-2022  
Office of Institutional Effectiveness 
 

Core Theme Objective: Educational Excellence 
Project Description (Activities)  Intended 

Outcome 
Year Budget 

Requirements 
Progress 

Build staff and 
faculty 
capacity to use 
data to 
improve 
student 
success 

• Identify ways to engage 
the community around 
data that are repeatable 
and consistent, using the 
Student Success 
dashboards  

• Analyze data visualization 
needs and identify 
possible solutions and 
funding opportunities. 

Staff and 
faculty will be 
able to access 
and 
understand 
student 
success data. 

2021-2022  • Created consistent 
branded formatting for 
IE charts, tables and 
reporting  

• No progress on 
identifying better data 
visualization solutions – 
this will be the focus of 
the spring term.  

Build internal 
capacity to use 
data to 
improve 
student 
success 

• Identify and contract 
with a consultant with 
both Jenzabar and 
Institutional Research 
expertise  

• Map current systems 
for extracting storing 
and documenting 
data 

• Create new system, 
including SQL scripts, 
data extraction 
processes, and data 
structures that 
support improved data 
visualization 

• Create business rules 
and processes for 
documenting  

Develop and 
implement a 
system for 
data 
extraction 
from Jenzabar 
using SQL, 
which aligns 
with state and 
federal 
reporting 
requirements, 
that feeds 
data to the IE 
data 
warehouse, 
and supports 
improved and 

2021-2022 $5,000 • I haven’t contracted 
with a consultant yet, 
but I have consulted pro 
bono with an IR 
colleague who has 
shared student tracking 
and SQL scripts. I may 
need to carryover this 
request to 2022-2023 if 
I’m unable to complete 
this work this year.  

• Data documentation is 
complete and 
standardized for all 
reporting systems.  

• My focus for winter and 
spring will be on building 
better data extract 
processes that support 
improved outcomes 



Agenda Item 4.g.1 
February 7, 2022 

timely data 
visualizations. 

reporting. 

Core Theme Objective: Educational Excellence 
Project Description (Activities) Intended 

Outcome 
Year Budget 

Requirements 
Progress 

Student 
Success 
Measures 
Dashboard 

• Maintain a dashboard of
leading and lagging
measures to track
implementation of
important student
success interventions

• Perform analyses to
identify those student
populations who aren’t
succeeding and add these
findings to dashboard
(equity gaps) - and share

• Close the loop with Equity
Gap results – help the
College to develop a
response to these results

Leadership 
has the data 
needed to 
evaluate the 
effectiveness 
of various 
interventions 

2021-2022 • Student Success
dashboard complete

• Equity analyses are
complete and we’re
sharing with staff
regularly.

Strategic Project –Educational Excellence  – TBCC fosters a safe and inclusive environment in which all community members 
are welcomed and supported, and all perspectives and contributions are valued.  

Project Description (Activities) Intended 
Outcome 

Year Budget 
Requirements 

Progress 
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Mapping 
Gender and 
Name Change 
Processes 

• Collaborate with all
departments to map the
systems impacted by
student and staff gender
change, as well has
related issue of use of
legal name vs preferred
name

• Develop
recommendations for
improved processes for
both

• Gather feedback from all
staff and faculty about
potential impacts.

• Pilot processes in spring
term, and implement in
fall 2021-2022

All students 
and 
employees will 
feel welcomed 
and 
supported.  

2020-2022 None 
identified • Jenzabar updates

have occurred – Ron
is mapping how
name fields can be
entered and held in
J1.

•
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IT Strategic Project Plan 

Core Theme: Economic Success 
Objective: 3  
 
Project Description (Activities)  Intended 

Outcome 
Year Budget 

Requirements 
Progress 

Upgrade 
Virtual Hosts 

Bring new servers online 
and move current Virtual 
servers to the new hosts. 

Better 
performance  

2021 $42,923.19 Servers bought in April 
Res of job will be done in 
July 
 
Finished in 2021 

Upgrade 
network 
backbone 

Replace all switches with 
newer units capable of 
handling higher speeds 
and bandwidth 
requirements 

Better speeds 
and no lags or 
jerkiness for 
attendees on 
video 
conference 
calls whether 
students or 
staff 

2021 CARES funding Due to COVID the need to 
upgrade our infrastructure to 
handle hyflex classes and all the 
video conferencing via zoom, 
etc we made the decision to 
upgrade immediately to 
support our students. 
Half of switch replacement has 
happened in April the rest will 
happen during Summer of 2021 
Done.  
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Strategic Project Tracking Sheet     

Office of the President 
Lead: Ross Tomlin 

Academic Year:  2021-2022 

Project Description Intended 
Outcome 

Budget 
Require
ments 

Year Progress 

Community 
Engagement 

Continue to engage the community 
throughout Tillamook County by 
speaking to groups about TBCC and 
continue to solicit feedback and 
suggestions on programming and 
other student success initiatives. 
Spread the word about the TBCC FMP 
and next steps. 
Continue to serve on multiple 
community boards and groups that 
are working to improve Tillamook 
County. Continue to look for ways to 
expand community partnerships. 

Faculty, Staff, Students, 
Board Members, and 
Community Members will 
receive timely, accurate, 
and regular information. 

 Ross 
$0 

2 

Continue to serve on all the 
same boards and committees. 
Face to Face meetings have 
been suspended in most cases 
due to COVID surge, so most are 
still by Zoom. 
Actively working where 
appropriate to increase number 
of partnerships in the 
community. 

Capital 
Campaign 
Development 

Plan out and implement a capital 
campaign to raise the remaining 
money needed to build the new 
building and do the renovations to the 
current main campus building. . 

Faculty, Staff, and Board 
members will report that 
the President has 
exhibited strong and 
effective leadership in 
helping the College to 
accomplish its mission 
and vision. 

Ross, 
Heidi 
$? 1 

The Friends of TBCC Committee 
has been put together and we 
are developing the list of venues 
for speaking to community 
members about the capital 
campaign and new building. We 
are on track with the project to 
have a successful vote in May. 

Accreditation 
Visit and 
Follow-up 

Works with the Leadership Team to 
ensure that TBCC has a successful 
Accreditation Visit in October 2021. 

Faculty, Staff, and Board 
members will report that 
the President has 
exhibited strong and 

Ross 
Teresa 
Erin 
$5000 

1 COMPLETED. This was very 
successful. Just completed our 
visit in January with the NWCCU 
Board of Commissioners and 
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effective leadership in 
helping the College to 
accomplish its mission 
and vision. 

got many kudos and 
compliments for the work being 
done at the college. We also got 
our one recommendation 
satisfied prior to the meeting. 
SUCCESS! 

Develop New 
Strategic Plan 

Work with the Leadership Team, staff, 
and community members to develop a 
new strategic plan for TBCC, including 
a new mission and vision statement 
with the help of the community. 

Faculty, Staff, Students, 
Board Members, and 
Community Members will 
receive timely, accurate, 
and regular information. 

Ross 
Leadersh
ip Team 
$1000 

1 Erin is doing a wonderful job 
coordinating the work done by 
the consultant to collect data 
from faculty, staff, students and 
the community. All work is on 
track to be done by end of 
academic year. 

Faculty, Staff, 
Student, Board 
Member 
Communication 

Continue weekly email updates to 
faculty and staff.  Include email notes 
to students in each term. Continue 
monthly board reports. 

Faculty, Staff, Students, 
Board Members, and 
Community Members will 
receive timely, accurate, 
and regular information. 

 Ross 
$0 

2 

All of these are continuing and 
are an important part of making 
sure communication with staff 
and board members is 
continuous and relevant. 

Employee 
Events 

Provide regular opportunities for staff 
and faculty to get together in an 
informal way.  

Faculty, Staff, and Board 
members will report that 
the President has 
exhibited strong and 
effective leadership in 
helping the College to 
accomplish its mission 
and vision. 

Candi 
Events 
Committ
ee 
$350 

1 

COVID has made this more 
challenging, along with loss of 
staff. This will be a focus as 
positions are filled, especially 
with the hiring of the new Exec 
Asst to the President. 
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Strategic Project Tracking Sheet      
                 Student Services 

Lead: Rhoda Hanson 
Academic Year:  2021-2022 

Core Theme: Educational Excellence 
Objective: EE1Students make consistent and timely progress toward their educational goals. 
                 EE2 Students exhibit successful completion of credit degrees, and/or licensing/certifications or transfer.  
                 EE4 Students needs are met through comprehensive support services 
 
Project Description (Activities)  Intended 

Outcome 
Year Budget 

Requirements 
Progress 

Coordinate 
and 
Implement a 
Strategic 
Enrollment 
Management 
plan 

Create orientations specific to xfr, 
Dual credit, and online students. 

  
 

Identify and implement strategies 
and programs to recruit and 
support a diverse student body.  

1. Work w/ Dean  to increase % of 
Latinx students taking Dual 
Credit courses 

2. Create/implement process to 
recruit students whose first 
language is not English: and 
support them through the 
admission process.  
a. Implement quarterly 

“Family Information Nights” 
in Spanish 

b. Create recruiting materials 
in Spanish 

c. RISE project 
d. Hire and train Bilingual 

Resource Navigator.  

Students 
completing 
the 
admission 
process are 
prepared to 
successfully 
complete 
their first 
term of 
courses 

Rollover 
from 20/21 

N/A 
 
 
 
 
 
 
 
1. N/A 
2. $500 
 

Not started  
 
 
 
 
 

Completed first Dual credit info 
night at THS. Creating plan to 
offer semi-annually 

 
 
 

Hosted Family night prior to 
start of fall term. Winter 
scheduled for 01/07 
 
RISE event scheduled for 01/12 
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Core Theme: Educational Excellence 
Objective EE1Students make consistent and timely progress toward their educational goals. 

  EE2 Students exhibit successful completion of credit degrees, and/or licensing/certifications or transfer. 
  EE4 Students needs are met through comprehensive support services 

Project Description (Activities) Intended 
Outcome 

Year Budget 
Req 

Progress 

Coordinate and 
Implement a 
Strategic 
Enrollment 
Management 
plan 

Create and implement a 
plan to distribute remaining 
HEERF funding to students 

Create and implement a 
plan to assist borrowers as 
pandemic deferment ends 

Review process for awarding 
institutional scholarships 
using our Equity Lens 

Update the process to track 
and disburse all institutional 
scholarships through FA in 
PowerFaids 

1. Review current process
and capability

2. Contact PF for a quote
for assistance

Students are 
provided with 
the services 
and supports 
to pay for 
college 

21/22 

21/22 

21/22 

21-23

N/A 

N/A 

N/A 

Plan for disbursing remaining funds in 
place. Will update at the end of each 
term. 

Not started- repayment delayed until 
May 2022 

Review in process. Committee has met 
twice and updated the application.  

Initial review complete. 
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Core Theme: Educational Excellence 
Objective EE1Students make consistent and timely progress toward their educational goals. 
                 EE2 Students exhibit successful completion of credit degrees, and/or licensing/certifications or transfer.  
                 EE4 Students needs are met through comprehensive support services 
 
Project Description (Activities)  Intended 

Outcome 
Year Budget 

Req 
Progress 

Coordinate 
and 
Implement a 
Strategic 
Enrollment 
Management 
plan 

Create  workshops for 
students that encourage 
diverse racial and ethnic 
participation 

 

Create diversity workshops 
that include student 
participation and student 
involvement 

 
Create a usable badge 
and/or certificate program to 
help encourage/reward 
participation 
 
 
Review/update graduation 
ceremony using the Equity 
Lens 

The student 
demographics 
reflect the 
diversity of the 
TBCC college 
district.  

21-23 
 
 
 
 
 
 
21-23 
 
 
 
 
 
21-24 
 
 
 
 
 
21/22 

N/A 
 
 
 
 
 
Unknown 
 
 
 
 
 
N/A- 
awarding 
previously 
purchased 
Swag 
 
N/A 
 

Researching/recruiting 
presenters 
 
 
 
 
 
 
 
 
 
In process. Badge system 
created and to be 
implemented winter term.  
 
 
 
 
Review complete; awaiting 
results 

 
 



Agenda Item 4.g.1 
February 7, 2022 

Core Theme: Educational Excellence 
Objective: EE1Students make consistent and timely progress toward their educational goals. 

  EE2 Students exhibit successful completion of credit degrees, and/or licensing/certifications or transfer. 
  EE4 Students needs are met through comprehensive support services 

Project Description (Activities) Intended 
Outcome 

Year Budget 
Req 

Progress 

Coordinate and 
implement a 

Strategic 
Enrollment 

Management 
plan 

Implement J1 web advising 
1. Complete contract

with Jenzabar
2. Train staff on set-up

and use
3. Review and update

Jenz as needed- 
prepare to go live for
22/23

Increase Auto awarding of 
degrees/certificates as new 
programs are created 

Create/Implement plan 

Students have 
an education 
plan that they 
follow in order 
to be 
successful  

21/22 
Unsure 
– use
HEERF
$$

N/A 

Contract signed and to begin 
in February with training to 
be in April. 

In process. Adding degrees to 
queries run each term. 
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Strategic Project Plan – (2021-2022)         
Department/Service Area:   Office of Instruction 
WIG (if applicable):   

Project Core Theme Objective  Description (Activities) Budget 
Requirements 

Progress 

Fully 
implement the 
SLO 
Assessment, 
Review and 
Improvement 
process to 
ensure that 
students are 
achieving 
learning 
outcomes. 

Core Theme: 
Educational 
Excellence 
Objective: EE3 
Students achieve 
student learning 
outcomes. 
3.1 Course Learning 
Outcomes 
3.2 Program Learning 
Outcomes 
3.3 Institutional 
Learning Outcomes 

• Sub group to look
at disaggregation
by student
demographics

• Develop
solution(s) and
implement

• Run regular
reports

• Determine status

N/A • Fully implemented 
• First meeting to look at and dig 

into disaggregated data is the 
week of 1/12/22. We will be 
reviewing first regular reports to 
see how they work and any 
additions that are needed. 

• Held meeting. Each looking at a 
CLO, PLO and ILO. 

• Used data for determining pre-
reqs in psychology classes. 

• Reports run from last year. 
• Gen Ed updated for fall/winter 

Explore new 
programs and 
add if 
applicable 
through the 
Curriculum 
process. 

Core Theme: 
Economic Success 
Objective: ES1: The 
college programs and 
services support and 
advance local business 
growth through 
training and skill 
building opportunities. 

• Explore
Nursing

• Explore CS
transfer

• Stand up
machining

• Grow OST by 3
students

5k 
marketing funds 

• This year we have adopted the 
computer science MTM. 

• Added an Entrepreneurship 
emphasis in the AAS Business. 

• We anticipate adding a 
partnership in Paramedicine, a 
CNA and Nursing in the next 
two years. 

• We will have two OST graduates 
this year. 

• Tillamook Works in hiring 
process, so will hopefully grow 
with new position. 
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Project Core Theme Objective   Description (Activities) 
 

Budget 
Requirements 
 

Progress 

Critically 
evaluate 
developmental 
education 
pathways and 
where possible 
get students to 
college level 
courses in one 
term with the 
use of co-
requisites and 
supports. 

Core Theme: 
Educational 
Excellence 
Objective EE1: 
Students make 
consistent and timely 
progress towards their 
individual educational 
goals 
EE 1.1 Pre-College Math 
Completion 
Also impacts student 
climate and supports 

• Develop co-
requisite 
classes for 
MTH 105 and 
MTH 243. 

• Evaluate 
success of 
students in 
these two 
courses. 

• Develop co-
requisite class 
for WR 121. 

• Evaluate 
success of this 
course. 

• Make 
decisions 
(revisions) 
based upon 
data to 
improve 
completion 

• Continue to 
support 
studio/tutoring 
gradually 
adding peer 
tutors and 
other subjects 
as well as 
attendance 

Gen Fund: 10% 
increase in 
tutoring 
 
AWARDED 10K 
START STRONG 
GRANT 

• Co-req classes added, approved, 
piloted, and in revision status. 

• Success rates in courses as 
follows; 

• Expanded Learning Lounge and 
put under Library (Blanca). Held 
first study sessions in Biology (A 
PLO goal). 

• Adding first peer tutor this term! 
In for credit class. 
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We will make 
progress on our 
Guided 
Pathways 
implementation 
plan in order to 
support 
students 
through 
retention and 
completion. 

Core Theme: 
Educational 
Excellence 
Objective: EE1: 
Students make 
consistent and timely 
progress towards their 
individual educational 
goals 
& EE2: Students exhibit 
successful completion 
of credit degrees, 
certificates and/or 
licensing/certifications 
or transfer 
Retention & 
Completion 

• See GP Plan
• Implement

three sub
group action
plans and
monitor
impact on
retention and
goal
completion

• Learning
Community
development

• Student
Services re-
design

• Career
exploration
through Title
III

25k grant, have 
spent about 5k 

NEXT YEAR: need 
budget for LC’s 

There has been a lot of great progress! 

• We were awarded the Title III
grant which moves us into
Guided Pathways phase two.
Over the past academic year we
defined and identified Learning
Communities. This is advertised
on our website. We mapped the
first term and revised CG 100
ensuring that it incorporates the
development of the CEP,
attendance at school activities,
joining a club and career
exploration. .

We have; 
• Reorganized to better

streamline  instruction and
student services.

• Hired a Dean to supervise
advising.

• Hired a LEAN facilitator to take
us through the mapping
process (reducing waste,
defining jobs, encouraging
ownership/creativity) and
considering both students and
staff roles in the re-design.

• Advertised for 2-3 advisors (now
Success Coaches) and 2
Tillamook Works positions to
take on the newly defined work.
Each advisor will have 1-2
learning communities and how
a student is case managed will
be developed with metrics.
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Project Core Theme Objective   Description (Activities) 
 

Budget 
Requirements 
 

Progress 

Work to 
improve equity, 
diversity and 
inclusion in the 
classrooms and 
educational 
programs we 
offer.  
 

Core Theme: N/A 
Objective: N/A 

• Sub-group to 
explore hiring 
more 
staff/faculty 
from diverse 
backgrounds 

• Offer one 
training on 
inclusivity in 
the workplace 

• Check 
publications to 
show men in 
healthcare 
programs and 
women in 
trades 

• Implement 
one strategy to 
increase 
diversity in 
CTE. 

• All staff/faculty 
will be trained 
on micro-
aggressions 
and diversity in 
online 
trainings this 
year 

N/A • Need HR Director to assist. We 
have added language and 
cultural preference to job 
descriptions. 

• Checked publications- all fixed 
• Implementing Big 5 in CTE 

course (required equity and 
diversity training). This event 
was covered at fall in-service for 
all faculty teaching. 

• Macroaggressions training 
added to Safe Colleges/Vector. 
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Election Resolution 

RECOMMENDATION 
ACTION ITEM 

BACKGROUND INFORMATION …………………………………………........…………..…… VP Luquette 

At the November 1, 2021 Board Meeting the Board of Education approved for the college to move 
forward with placing a bond measure on the May 17, 2022 ballot that if successful would provide the 
remaining funds needed to construct a new healthcare classroom and community events center 
building on college property just south of the main campus. The process requires the Board to call the 
election through resolution. The information from the resolution is then used to submit a Request for 
Ballot Title and then to submit a Notice of Measure Election. We are now asking the Board to make 
the resolution that outlines the parameters for the use of the bond and formally permits the college to 
submit the required documents to the Tillamook County elections office for the May 17, 2022 election. 
The resolution will be distributed at the board meeting.  
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Information Only Items 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION -----------------------------------------------------------------------  Chair Gervasi 
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Staff Recognition: Paul Nesbit/SBDC 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION ……………………………………………………………….…VP Rivenes 

Every term we recognize one person and/or department for excellence in their work. I am very proud 
to bring forward Paul Nesbit and his Small Business Development Center (SBDC) for this term’s 
award. Paul, Donna and team have done a stellar job in just six months (please see nomination letter 
attached). 

I ask that you recognize Paul Nesbit and the SBDC for their tremendous work. 
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January 10, 2022 

Dear President Tomlin and Board of Education; 

I am writing this letter of term excellence award nomination on behalf of Paul Nesbit and 
the Small Business Development Center (SBDC) Team at Tillamook Bay Community 
College (TBCC). When the previous SBDC Director left, we were understandably 
nervous about how we would (or could) replace her. Yet, last June, we hired Paul 
Nesbit to take over the SBDC with high expectations of success. 

We have not been disappointed. Paul, and his team, have taken the SBDC to even new 
heights and are charting a very successful and prosperous future. Here are a few of his 
notable accomplishments; 

1. He took over with an office that was facing turn-over and tumultuousness.
Working with Office Specialist (Donna Fox) he quickly started to develop
relationships with his Business Advisors and the Economic Development Center
(Terre Cooper). He has successfully forged new relationships that help him with
the important work of assisting small businesses in Tillamook County.

2. He has exceeded the previous business advisory hours by 116 hours, doubled
the amount of funding secured for local business, doubled the number of SBDC
students, and increased the number of new start-ups from 2 to 7. He has clearly
hit the ground running!

3. Paul designed and delivered a ‘Government Contracting Marketplace’ small
business workshop which attracted 53 small business attendees and which was
hosted by TBCC President and multiple State legislators and a County
Commissioner.

4. Paul has redesigned the Small Business Management annual course into a fun,
hands-on, interactive series where participants learn, apply and compete for
awards! This interactive and exciting series increased attendees from 10
individuals to 37 individuals and increased participation by 13 businesses. For
each of these the college earns 1 FTE in Spring term.

Paul is not content to rest on his laurels. He has many future projects in development. A 
sneak peak of these include; 

1. Work to design and prepare three instructional workshop series in (a) Business
Accounting & Finance Systems and Functions, (b) Business Information Systems
and Integration, and (c) Human Resources, Human Capital and Corporate
Culture.

2. Leading a broad SBA small business instructional and program certification
initiative supported by a coalition of partners which is helping dozens of
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Tillamook and Lincoln County small businesses obtain valuable knowledge, 
business tools, and functional capabilities to receive and participate with 
certifications in the (a) Federal SBA small business certifications in 8(a) 
Minority/Disadvantaged, Historically Underutilized Business Zone (HUBZone), 
Service Disabled Veteran-owned, Woman Owned, Economically Disadvantaged 
Woman-owned, and (b) State small business certifications in COBID (Minority 
Business Enterprise, Disadvantaged Business Enterprise, Service Disabled 
Veteran) in the government contracting marketplace.  

3. Designing an innovative food systems network clean energy-vehicle and 
Enterprise Resource Planning (ERP)- based distribution concept which was 
submitted to Business Oregon for a (est.) $300,000 grant (competitive) in the Fall 
of 2021. Worked closely with the Economic Development Council lead (Terre 
Cooper) and TBCC to author and submit the grant. Was unsuccessful in 
receiving the Business Oregon grant but continues to work on seeing this vision 
become a reality. 

These are just a few of the accomplishments made by Paul and his team in the past 
six months. The future for the SBDC does indeed look bright and Tillamook County 
is lucky to have his experience and vision.  
 
Please accept this nomination to recognize the accomplishments of Paul Nesbit and 
the SBDC at an upcoming term recognition in front of the Board. 
 
Thank you, 
 
Teresa Rivenes 
Vice President of Academic and Student Services 
Tillamook Bay Community College 
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Program Review: Business Administration 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION ……………………………………….…………………………VP Rivenes 

The Business Program Review is attached for your review. During the time reviewed, the department 
was operated under the guidance of Department Chair Tom Atchison and faculty Michael Weissenfluh. 
The Business Program is unique in that it is fully online. Business continues to grow and add 
degree/certificates as well as new adjuncts. The department is digging into disaggregated data and 
student learning, which they have a strong history of doing well. Please see the attached report. 
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1.0 Mission and Goals 

1.1 Briefly describe the relationship of your program to the college's Mission, Vision, and Core 
Themes. 

College Mission & Vision 

Mission: Tillamook Bay Community College creates bridges to opportunity by providing quality 

education that serves our diverse community. 

Vision: Tillamook Bay Community College is a local leader in educational excellence and 
innovation, community advancement and economic success. 

The Business Administration (BA) program directly serves to fulfill the mission and vision of 
Tillamook Bay Community College (TBCC) by offering courses and curriculum that engages 
diverse students in order for them to fulfill their educational goals and lead to a living wage job in 

a variety of fields. The BA program helps move the mission of the college forward by delivering 
lifelong learning and professional competence skills; practicing effective communication skills; 
engaging in critical thinking, practical analysis, and problem solving; and developing educated 
citizens who appreciate ethical principles and cultural differences. 

The BA program has a historic presence at TBCC and is the first program to offer fully online 
courses, which benefits students who need a flexible schedule to pursue a degree or certificate. 
These courses represent educational excellence as they utilized Quality Matters' nationally 
recognized educational standards and outcomes comparable with statewide universities and 
community colleges. 

The BA program is vital for students and the Tillamook business community. By offering an 
Associates of Applied Science degree and four Certificate programs as well as providing the 
essential coursework for the Associate of Science Oregon Transfer in Business degree and 

starting in 2022, the Associate of Science Transfer (AST) in Business, students have many 
options available to them. Many graduates of the BA program are working in the community as 
represented within the composition of the advisory committee. 

Core Themes 

1. Educational Excellence: Students are provided with the opportunity to succeed in an
equitable, inclusive and supportive environment that enhances individual and professional
growth, through academic, personal and professional development.

2. Economic Success: The College contributes to the economic growth and development of
students, community residents, and the entire region, while also practicing good stewardship
of college resources.

3. Leadership, Partnership and Community Engagement: The college and its students, staff and
faculty serve as educational and community leaders through professional development, skill
building, or partnership with local business and school districts, post-secondary institutions,
the TBCC Foundation, and governmental and social services.
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The Core Themes and Institutional Learning Outcomes relate to each other as follows: 
MISSION: Core Theme Values Institutional Learning Outcomes (ILO) 

MISSION: Tillamook Bay Community College creates bridges to opportunity by providing 
quality education that serves the needs of our diverse community. 

bridges to 
opportunity 

providing 
quality 
education 

serves the 
needs of our 
diverse 
community 

Economic 
Success 

Educational 
Excellence 

Leadership, 
Partnership 
and 
Community 
Engagement 

Student Success; 
Personal & 
Friendly 
Environment 

Student Success; 
Academic 
Excellence; 
Personal & 
Friendly 
Environment 

Resourceful 
Teamwork; 
Personal & 
Friendly 
Environment 

Lifelong Learning & Professional 
Competence: Students will engage in and 
take responsibility for intentional learning, 
seeks new knowledge and skills to guide 
their continuous and independent 
development and adapt to new situations. 
Communication Skills: Students will 
effectively communicate, both orally and in 
writing, thoughts in a clear, well-organized 
manner to persuade, inform and/or convey 
ideas. 
Problem Solving Skills: Students will 
critically analyze and solve problems, 
differentiating facts from opinions, by using 
informed judgement based on evidence, 
sound reasoning, and/or creativity in a 
variety of situations and areas of study. 
Cultural Awareness: Students will 
demonstrate respect, honesty, fairness and 
ethical principles by understanding and 
appreciating differences in cultures 

In particular, the BA program directly furthers TBCC's core theme of Educational Excellence. 

With over 70% of the students successfully completing courses, BA students make consistent 

and timely progress toward their individual educational goals. BA coursework utilizes best 

practices involving students connecting with other students; interactions through forum 

discussion; personal reflection journals; video instructions and lecture; comprehensive 

assignments; capstone seminar project; and activities involving teamwork. Such activities 

provide an opportunity for students to succeed in an inclusive and supportive environment in 

which students demonstrate the core program outcomes of social skills, thinking skills, 

information literacy, and communication skills. 

Program Description 

Throughout the BA program, Tillamook Bay Community College is preparing future accountants, 

managers, and business owners with curriculum shaped and reviewed by local employers. The 

program meets a broad range of student needs including recent high school graduates, 
incumbent workers, and people seeking a new career. 
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ASTBCC Report 
 
RECOMMENDATION 
INFORMATION ONLY 
 
BACKGROUND INFORMATION …………………………………………………………… President Ayala 
 
ASTBCC President Selena Ayala will update the board on ASTBCC activities and plans for Winter 
term. 
 
 
. 
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Financial Report 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION …………………………………..…………….....………..…AVP Williams 

The report for the month of December 2021 is available for your review. 



Agenda Item 5.D. Attachment #1

Tillamook Bay Community College
Unaudited Summary Financial Information 
General Fund
Fiscal Year-to-Date Ended December 2021
50.00% of fiscal year elapsed

FY 2020-2021 FY 2021-2022
Annual 12/31/20 Percentage Annual 12/31/21 Percentage
Budget Actual of Budget Budget Actual of Budget

Resources
  Beginning Fund Balance 1,600,000$   1,840,987.35$  115.06% 1,600,000$  1,824,498.87$    114.03%
  State 2,419,566$   1,236,913.91$  51.12% 2,784,406$  1,459,728.06$    52.43%
  Property Taxes 1,402,498$   1,236,029.71$  88.13% 1,410,834$  1,309,534.90$    92.82%
  Local Contracts 74,000$        9,600.00$         0.00% 40,640$       44,285.04$         108.97%
  Tuition 942,100$      407,158.94$     43.22% 942,100$     332,746.26$       35.32%
  Fees 231,377$      110,379.00$     47.71% 225,077$     78,608.00$         34.92%
  Sale of Goods 4,500$          2,824.21$         62.76% 5,000$         2,072.50$           41.45%
  Interest 115,000$      25,370.49$       22.06% 50,000$       14,359.25$         28.72%
  Rental 18,000$        5,000.00$         27.78% 18,000$       5,505.00$           30.58%
  Miscellaneous 30,000$        12,929.94$       43.10% 30,000$       21,162.09$         70.54%
  Transfers 412,816$      27,845.02$       6.75% 580,683$     36,633.92$         6.31%

  Total resources 7,249,857$   4,915,038.57$  67.79% 7,686,740$  5,129,133.89$    66.73%

Expenditures
  Instruction 2,092,856$   930,194.35$     44.45% 2,255,758$  868,939.51$       38.52%
  Instructional Support 679,872$      305,265.06$     44.90% 724,461$     335,158.98$       46.26%
  Student Services 608,847$      268,074.88$     44.03% 629,173$     268,687.52$       42.70%
  College Support 1,824,031$   834,946.50$     45.77% 2,073,977$  957,288.56$       46.16%
  Plant Operation 383,607$      144,830.02$     37.75% 378,180$     168,097.80$       44.45%
  Transfers 293,000$      84,689.11$       28.90% 298,000$     85,579.28$         28.72%
  Contingency 167,644$      -$                  0.00% 127,191$     -$                    0.00%

  Total expenditures 6,049,857$   2,567,999.92$  42.45% 6,486,740$  2,683,751.65$    41.37%

Ending fund balance 1,200,000$   2,347,038.65$  195.59% 1,200,000$  2,445,382.24$    203.78%



Agenda Item 5.D. Attachment #2
Tillamook Bay Community College
Unaudited Summary Financial Information (Modified Accrual Basis)
Fiscal Year-to-Date Ended December 2021

2021-2022 2020-2021
Fund Beginning 2021-2022 2021-2022 Ending Spendable Prior Year
No. Fund Balance Revenue Expenditures Fund Balance Budget Expenditures

12/31/2020
Nursing Program Agreement 2010 -$  -$  -$  -$  49,000$           -$  
Tillamook Works 2030 11,523.42$        26,240.06$        29,635.73$       8,127.75$          77,113$           37,362.46$      
Tillamook Works Intern 2031 -$  889.18$             1,918.74$         (1,029.56)$         -$  -$  
Title III Grant 2200 -$  -$  2,745.00$         (2,745.00)$         -$  -$  
Pathways Grant 2250 -$  -$  11,212.06$       (11,212.06)$       29,707$           17,871.48$      
Industrial Maintenance Tech 2260 19,314.25$        12,500.00$        5,006.07$         26,808.18$        32,679$           44,561.70$      
SBDC Federal Grant 2300 -$  19,977.45$        19,977.45$       -$  33,000$           16,500.00$      
SBDC State Grant 2310 -$  37,500.00$        37,500.00$       -$  72,000$           29,404.05$      
SBDC Program Income 2320 135,436.91$      6,305.00$          42,113.25$       99,628.66$        115,438$         -$  
SBDC - NOW Grant 2321 -$  8,400.00$          -$                  8,400.00$          -$  -$  
SBDC Rural Outreach Grant 2330 -$  -$  -$  -$  10,000$           5,813.98$        
SBDC CARES Act 2331 -$  -$  -$  -$  -$  17,044.66$      
EDC Contract 2350 -$  50,649.27$        76,984.32$       (26,335.05)$       161,356$         74,980.15$      
TEC Vocational Education Grant 2400 -$  -$  2,846.41$         (2,846.41)$         66,000$           25,927.24$      
Food Pantry 2480 1,153.43$          -$  289.04$            864.39$             1,000$             701.04$           
ASPIRE Program 2540 3,444.32$          -$  -$  3,444.32$          3,000$             -$  
Benefits Navigator Grant 2551 -$  23,436.88$        23,436.88$       -$  -$  -$  
Student Success Grant 2560 -$  28,934.19$        28,934.19$       -$  70,000$           35,051.11$      
STEP Grant 2580 29,601.32$        34,357.72$        34,564.81$       29,394.23$        43,700$           23,839.60$      
STEP 100% Grant 2581 3,073.76$          15,000.00$        6,388.10$         11,685.66$        -$  -$  
Pathways to Opportunity 2590 -$  -$  95.00$              (95.00)$              18,750$           16,562.39$      
ONWIB Student Success Coach 2595 -$  -$  -$  -$  36,281$           -$  
Guided Pathways Implementation 2610 20,810.45$        -$  470.48$            20,339.97$        18,000$           -$  
CARES Act Institutional - Section 1 2701 -$  193,982.83$      262,406.67$     (68,423.84)$       -$  56,714.62$      
CARES Act Institutional - Section 2 2702 -$  15,950.00$        15,950.00$       -$  -$  8,106.08$        
CARES Act Institutional - Section 3 2703 -$  1,372.55$          1,372.55$         -$  -$  11,973.04$      
GEER Institutional Grant 2704 -$  10,606.35$        10,606.35$       -$  -$  -$  
Partners for Rural Innovation Operations 2890 11,218.58$        11,581.02$        21,250.48$       1,549.12$          39,800$           18,688.01$      
Capital Depreciation & Maintenance Fund 2900 938,888.81$      2,335.67$          -$  941,224.48$      35,000$           -$  
Timber Tax Reserve Fund 2910 3,849,400.84$   108,943.96$      -$  3,958,344.80$   728,568$         -$  
PRI Capital Maintenance Fund 2920 81,359.57$        202.39$             -$  81,561.96$        20,000$           -$  
Strategic Investment Fund 2950 1,243,831.09$   3,114.45$          -$  1,246,945.54$   300,000$         -$  

  Total Special Fund 6,349,056.75$   612,278.97$      635,703.58$     6,325,632.14$   1,960,392$      441,101.61$    

Schedule of Special Fund borrowing from General Fund Ending Less Ending Cash
Fund Accounts Add Balance

Balance Receivable Liabilities 12/31/2021

Total of Grants that borrow from the General Fund (112,591.92)$    85,994.49$        -$  (198,586.41)$     

Total of Grants & Reserves that are not borrowing from the General Fund 6,438,224.06$   18,694.24$        -$  6,419,529.82$   

  Total Special Fund 6,325,632.14$   104,688.73$      -$  6,220,943.41$   

Beginning Ending 2021-2022 2020-2021
Fund Fund 2021-2022 2021-2022 Fund Spendable Prior Year
No. Balance Revenue Expenditures Balance Budget Expenditures

Community Education 3100 10,586.83$        1,951.00$          2,587.63$         9,950.20$          13,769$           4,595.63$        
TBCC Store 3200 12,338.70$        556.84$             35.45$              12,860.09$        5,550$             220.55$           
Customized Training Projects 3300 16,503.04$        -$  1,095.98$         15,407.06$        18,295$           300.00$           
Truck Driving Program 3310 39,144.77$        72,609.17$        111,653.38$     100.56$             153,251$         37,424.79$      
Truck Driving Simulator 3320 (12,252.88)$      1,259.18$          1,978.29$         (12,971.99)$       23,935$           17,138.41$      
TBCC Vending 3400 6,751.39$          1,388.36$          916.59$            7,223.16$          7,300$             397.21$           

  Total Enterprise Fund 73,071.85$        77,764.55$        118,267.32$     32,569.08$        222,100           60,076.59$      

PERS Pension Bond Fund 4100 29,121.04$        83,502.85$        26,358.88$       86,265.01$        171,118$         28,895.15$      
General Obligation Bond Fund 4200 30,505.23$        626,754.54$      39,201.96$       618,057.81$      763,325$         44,752.63$      

  Total Debt Service Fund 59,626.27$        710,257.39$      65,560.84$       704,322.82$      934,443$         73,647.78$      

Local Match Fund 5250 175,920.62$      437.63$             -$  176,358.25$      53,291$           56,000.00$      
Grant Construction Fund 5550 (175,008.57)$    30,000.00$        -$  (145,008.57)$     -$  -$  
Center for Industrial Technology Fund 5551 -$  -$  -$  -$  -$  523,492.00$    

  Total Capital Projects Fund 912.05$             30,437.63$        -$  31,349.68$        53,291$           579,492.00$    

Associated Students of TBCC 7100 6,670.97$          1,934.40$          1,042.06$         7,563.31$          9,481$             930.11$           
Phi Theta Kappa Honorary Society Fund 7200 1,009.82$          340.00$             473.53$            876.29$             3,725$             1,774.21$        

  Total Agency Fund 7,680.79$          2,274.40$          1,515.59$         8,439.60$          13,206$           2,704.32$        

PELL Grant 8010 -$  186,019.00$      186,019.00$     -$  751,150$         255,437.00$    
Supplemental Education Opportunity Grant 8020 -$  4,035.15$          4,035.15$         -$  17,625$           4,200.00$        
CARES Act for Students 8090 -$  -$  -$  -$  150,000$         72,272.00$      
GEER funds for Students 8091 -$  -$  -$  -$  -$  20,515.00$      
CARES Act Inst for Students 8092 -$  -$  -$  -$  -$  -$  
CRRSA Act for Students 8093 -$  217,622.00$      217,622.00$     -$  -$  -$  
HEERF III Institutional Grants for Students 8094 -$  30,564.00$        30,564.00$       -$  -$  -$  
Direct Loans 8100 -$  18,972.00$        18,972.00$       -$  350,000$         31,627.00$      
Federal Work Study 8190 -$  376.22$             961.78$            (585.56)$            16,944$           3,191.93$        
Oregon Opportunity Grant 8210 -$  116,500.00$      63,431.00$       53,069.00$        250,000$         81,025.00$      
Chafee Grant 8220 -$  3,334.00$          1,667.00$         1,667.00$          15,000$           -$  
Oregon Promise Grant 8230 -$  48,100.00$        26,484.00$       21,616.00$        90,000$           26,519.00$      
State CARES Support 8231 -$  1,667.00$          1,667.00$         -$  -$  -$  
Tuition Waivers 8310 10,000.00$        -$  1,716.00$         8,284.00$          10,000$           70,423.00$      
Board Scholarships 8320 39,599.62$        -$  44,995.70$       (5,396.08)$         170,000$         61,568.00$      
Institutional Work Study 8330 42,359.85$        -$  102.40$            42,257.45$        10,072$           99.70$             
Foundation Scholarships 8340 -$  35,555.77$        35,993.77$       (438.00)$            85,000$           34,384.94$      
Non-Institutional Scholarships 8400 420.00$             23,774.00$        10,576.24$       13,617.76$        53,328$           21,645.55$      

  Total Financial Aid Fund 92,379.47$        686,519.14$      644,807.04$     134,091.57$      1,969,119$      682,908.12$    
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Tillamook Bay Community College
Summary Financial Information - Cash Status
Preliminary for Fiscal Year-to-Date Ended December 2021
50.00% of Budget Period Expended

Budget Actual % Budget Actual % Budget Actual % Budget Actual %

Beginning Cash Balance 1,389,462$    6,118,659$    72,494$     50,650$     
Beginning Fund Balance 1,600,000$    1,824,499$    114.03% 6,244,908$    6,349,057$    101.67% 55,036$     73,072$     132.77% 60,000$     59,626$     0.00%

Resources
  State Aid 2,784,406$    1,459,728$    52.43% -$   -$  0.00% -$   -$  0.00% -$   -$  0.00%
 Grants and Contracts 40,640$         44,285$         0.00% 664,207$    487,962$    73.47% 13,093$     -$   0.00% -$   -$  0.00%

  Tuition and Fees 1,167,177$    411,354$    35.24% 40,150$     6,155$    15.33% 169,856$    66,138$     38.94% -$   -$  0.00%
 Local Taxes 1,410,834$    1,309,535$    92.82% -$   -$  0.00% -$   -$  0.00% 728,100$    626,253$    86.01%
 Timber -$   -$  0.00% 768,274$    108,944$    14.18% -$   -$  0.00% -$   -$  0.00%
 Sale of Goods 5,000$     2,073$     41.46% -$   -$  0.00% 6,000$     1,058$     17.63% -$   -$  0.00%
 Interest 50,000$     14,359$     28.72% 20,450$     5,653$    27.64% -$   -$  0.00% 3,225$     504$     15.63%
 Rental 18,000$     5,505$     30.58% 8,000$     3,415$    42.69% -$   -$  0.00% -$   -$  0.00%
  Miscellaneous 30,000$     21,162$     70.54% 84,700$     150$    0.18% 28,009$     9,162$     32.71% -$   -$  0.00%
  Transfers 580,683$    36,634$     6.31% 53,291$     -$   0.00% -$   1,407$    0.00% 160,000$    83,500$     52.19%

 Total Revenues 6,086,740$    3,304,635$    54.29% 1,639,072$    612,279$    37.36% 216,958$    77,765$     35.84% 891,325$    710,257$    79.69%

Expenditures
 Salaries and Wages 4,831,360$    2,050,513$    42.44% 515,634$    306,639$    59.47% 124,892$    43,911$     35.16% -$   -$  0.00%
 Operating Expenditures 1,210,189$    547,660$    45.25% 325,194$    143,515$    44.13% 84,419$     24,392$     28.89% 1,600$     1,600$     100.00%
 Capital Outlay 20,000$     -$   0.00% 15,000$     149,327$    995.51% -$   48,500$    0.00% -$   -$  0.00%
 Debt Service -$   -$  0.00% -$   -$  0.00% -$   -$  0.00% 932,843$    63,961$     6.86%
 Transfers 298,000$    85,579$     28.72% 573,564$    36,223$    6.32% 4,589$     1,464$     31.90% -$   -$  0.00%
Other budgetary accounts (Note 1) 127,191$    -$   0.00% 6,367,857$    -$   0.00% 8,200$     -$   0.00% -$   -$  0.00%

  Total expenditures 6,486,740$    2,683,752$    41.37% 7,797,249$    635,704$    8.15% 222,100$    118,267$    53.25% 934,443$    65,561$     7.02%

Ending Fund Balance 1,200,000$    2,445,382$    86,731$     6,325,632$    49,894$     32,570$     16,882$     704,322$    

Adjustments to bring Ending Fund
 Balance to Ending Cash Balance

 Assets
 Receivables 215,898$    104,689$    6,500$     25,859$     
 Inventories 497$     -$    -$    -$    

 NET EFFECT ON CASH (216,395)$     (104,689)$    (6,500)$    (25,859)$     
 Liabilities

 Accounts Payable 34,634$     -$    -$    -$    
 Unearned Revenue (Note 2) 51,449$     -$    -$    25,859$     
 Payroll 202,767$    -$    -$    -$    

 NET EFFECT ON CASH 288,850$    -$    -$    25,859$     

NET ADJUSTMENTS 72,455$     (104,689)$    (6,500)$    -$    

ENDING CASH BALANCE 2,517,837$    6,220,943$    26,070$     704,322$    

General Fund Special Fund Enterprise Fund Debt Service Funds
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Tillamook Bay Community College
Summary Financial Information - Cash Status
Preliminary for Fiscal Year-to-Date Ended December 2021
50.00% of Budget Period Expended

Beginning Cash Balance
Beginning Fund Balance

Resources
 State Aid
 Grants and Contracts
 Tuition and Fees
 Local Taxes
 Timber 
 Sale of Goods
 Interest
 Rental
 Miscellaneous
 Transfers

 Total Revenues

Expenditures
 Salaries and Wages
 Operating Expenditures
 Capital Outlay
 Debt Service
 Transfers
Other budgetary accounts (Note 1)

  Total expenditures

Ending Fund Balance

Adjustments to bring Ending Fund
 Balance to Ending Cash Balance

 Assets
 Receivables
 Inventories

 NET EFFECT ON CASH
 Liabilities

 Accounts Payable
 Unearned Revenue (Note 2)

 Payroll
 NET EFFECT ON CASH

NET ADJUSTMENTS

ENDING CASH BALANCE

Budget Actual % Budget Actual % Budget Actual %

912$     7,681$     94,001$     
1,291$     912$     70.64% 2,700$     7,681$     284.48% 125,828$    92,379$     73.42%

-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%
-$   -$  0.00% -$   -$  0.00% 1,633,750$    627,188$    38.39%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%

2,000$     438$     21.90% -$   -$  0.00% -$   -$  0.00%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%

50,000$     30,000$     0.00% 3,025$     340$     11.24% 135,000$    59,330$     43.95%
-$   -$  0.00% 8,000$     1,934$     24.18% 130,000$    1$    0.00%

52,000$     30,438$     58.53% 11,025$     2,274$     20.63% 1,898,750$    686,519$    36.16%

-$   -$  0.00% 6,266$     -$   0.00% 26,341$     1,046$     3.97%
-$   -$  0.00% 6,940$     1,516$     21.84% 1,940,248$    643,551$    33.17%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%

53,291$     -$   0.00% -$   -$  0.00% 2,530$     210$     0.00%
-$   -$  0.00% -$   -$  0.00% -$   -$  0.00%

53,291$     -$   0.00% 13,206$     1,516$     11.48% 1,969,119$    644,807$    32.75%

-$   31,350$    519$     8,439$     55,459$     134,091$    

-$    -$    -$    
-$    -$    -$    
-$    -$    -$    

-$    -$    -$    
-$    -$    -$    
-$    -$    -$    
-$    -$    -$    

-$    -$    -$    

31,350$     8,439$     134,091$    

Financial Aid FundAgency FundCapital Projects Funds

$    9,643,052
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A33Cell:
Note 1. Contingency in the General Fund and Enterprise Fund and Reserves in Special Fund.Comment:

A47Cell:
Note 2. Assessed but unreceived property taxes and deferred tuition and fees when applicable.Comment:



Agenda Item 5.e 
February 7, 2022 

President’s Report 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION …………………………………..……………............…President Tomlin 

Upcoming Dates: 
• The next Board meeting is Monday, March 7 at 5:00 pm on Zoom.

Updates: 
• Board appreciation and student notes
• Staff openings
• Meeting with NWCCU Board of Commissioners
• OPC/OCCA Board meeting update
• Bond Campaign update



Agenda Item 5.e.1 
February 7, 2022



Agenda Item 6 
February 7, 2022 

Board Member Discussion Items 

RECOMMENDATION 
INFORMATION ONLY 

BACKGROUND INFORMATION………………………………………………………Chair Gervasi 



Agenda Item 7 
February 7, 2022 

Adjournment 

RECOMMENDATION 
ACTION ITEM 

BACKGROUND INFORMATION………………………………………….…….. (Action) Chair Gervasi 
MOTION TO ADJOURN THE MEETING 



Agenda Item 8 
February 7, 2022 

 

 
Executive Session 

 
RECOMMENDATION 
INFORMATION ONLY 
 
BACKGROUND INFORMATION…………………………………………….. (Action) Chair Gervasi 
MOVE TO THE EXECUTIVE SESSION OF THE MEETING. 
 
Pursuant to O.R.S. § 192.660 (2)(i) legal notice is hereby given to the members of the Tillamook 
Bay Community College Board of Education (Board) and to the general public that the Board 
has elected to go into Executive Session for the purpose of discussing Real Property issues on 
Monday, February 7 2022 at 7:00pm in a virtual format.  
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