TBCC Service Area Review Template 2019-2020

Program/Service Area Description — The Community and Continuing Education
and Customized Training joins TBCC in its mission of creating bridges to
opportunity by providing quality education that serves the needs of our diverse
community. This department does this in several important ways;

a.

b.

a o

Community Education for lifelong learning in our community. These
courses include hobby, recreation, and workforce development.
Continuing Education provides non-credit courses that are designed to
help students enter a career or continue training in their chosen career
field. For example, the Continuing Education department provides
opportunities for Oregon Licensed Teachers to earn Continuing Education
Units (CEU) or Professional Development Units (PDU) through our online
partner, VESI, to retain their teaching license. TBCC Continuing Education
department also records and provides CEU’s for local businesses upon
request.

Non-credit Training Certificates (e.g. Phlebotomy)

Driver’'s Education partnerships

Customized Training which requires working with local businesses and
agencies to provide customized training specific to the needs of their
employees or volunteers. An example would be a training on Compassion
Fatigue to the Rinehart Clinic, a LEAN training for the Tillamook Creamery
Association or an Excel work shop for the PUD.

Program/Service Area Details

This department accomplishes the above through 1.5 FTE which consists of one
full-time Community & Continuing Education Coordinator and one part-time
Community & Continuing Education Assistant. The duties are divided as follows;

a.

JoAnn Critelli, Community & Continuing Education Coordinator
Develops ideas for new continuing education classes and works to grow
the program each year

Explores new non-credit training certificates (e.g. Phlebotomy, Medical
Assisting, Personal Care Assistant and more)

Coordinates with contracted Driver Education instructor

Develops ideas for new community education classes and works to grow
the program each year

Creates and fosters partnerships with businesses and other local entities
(e.g. YMCA, NCRD, Adventist Health) to create, promote and partner on
courses ’




Market the Customized Training opportunities to businesses throughout
Tillamook County and grow contracted trainings each year.

Work with faculty, external consultants and college facilitators to help
develop and deliver high quality customized training courses at the college
and/or at employer or other training sites.

Network and interact on a regular basis with employers as well as
business and industry organizations to assess trends, develop credibility,
and discover training opportunities.

Work with Marketing Specialist to develop marketing materials to share
with local businesses about customized/contract training opportunities.
Create responsive and timely training proposals for presentation to area
employers.

In a timely fashion secure resources necessary for specific training
activities including instructors, training sites, and curriculum.

Work with our faculty and the companies and industries, develop list of
potential training topics and instructors for courses offered on a scheduled
basis targeted at the current workforce.

Tie the training topics and subjects into a professional development
emphasis that will enhance and grow the companies and industries
involved.

Overseeing the community education, continuing education, contracted
training and driver's education budgets

Development of Program Review for the Community Education,
Continuing Education and Customized Training department

Market and promote classes

Respond to student/instructor complaints

Work closely with the Small Business Development Center and academic
departments to meet otherwise unmet needs

Manage Castle Branch procedures across multiple programs following
policies and procedures

Oversight, operation and growth of the entire Community Education,
Continuing Education and Customized Training department

Familiarity with the community education, continuing education, contracted
training and driver’'s education budgets

Maintain records for accreditation as required

Assist with distribution, compilation, and archiving of student course
evaluations for programs of responsibility

Oversee the tracking of all customized training/CE courses at the college
and keep data on enroliments, FTE, student learning, and satisfaction of
participating businesses as applicable

Oversee the tracking of all the trainings and FTE being generated and
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share information with the Institutional Planning and Research Analyst as
necessary

Recruit and hire Continuing and Community Education instructors
Oversees training, compliance/accountability, and evaluation of adjunct
instructors in the community education department

Ensure that community education instructors meet the same level of
qualifications, preparation, and guidelines as academic adjunct instructors
Represent TBCC as requested with local, state, and other groups as

requested

Brian Lehman, Community & Continuing Education Assistant (Position
eliminated 5/2020, plan to bring back in support of truck driving)

Develop ideas for new continuing education classes and works to grow
the program each year

Develop ideas for new community education classes and works to grow
the program each year

Assist with marketing and promotes classes

Assist with registration information as needed

Manage phone and inquiries

Prepare course packets for faculty as needed to deliver the course in an
efficient manner (copies, syllabus, evaluations)

Track and maintain partnership contracts and MOU’s

Familiarity with the community education, continuing education, contracted
training and driver’s education budgets

Enter data for CED/CEU course and instructor information in

Catalog and Schedule

Build Courses in Jenzabar

Create systems for ensuring classes are built in WebForms and
approved by the state for delivery.

Create payment sheets for CED classes

Assist with the Program Review of Community, Continuing and
Contract Training department

Assist with the oversight, operation and growth of the entire department
Maintain records for accreditation as required

Assist with distribution, compilation, and archiving of student course
evaluations for programs of responsibility.

-Track all customized training/CE courses at the college and keep data on

enrollments, FTE, student learning, and satisfaction of participating
businesses as applicable

“Track all the trainings and FTE being generated and share information

with the Institutional Planning and Research Analyst as necessary




. Service Need (Data is a compilation of TBCC specific and Oregon Association of
Community and Continuing Education (OACCE) data)

a. Strengths:

¢ View non-credit as a pipeline to credit instead of competition

e Meets an important goal of community colleges to provide
enrichment and personal/professional development of the
community via courses and programs.

» Engagement: TBCC currently partners with a number of local
organizations (e.g. YMCA, Adventist, NCRD).

e The Community Education Coordinator is building more
partnerships with local agencies offering educational classes to the
community. In exchange for housing the course/registration, TBCC
advertises classes in quarterly schedules such as the recently
added Early Childhood Education Training offered through
NWESD.

« In addition to the quarterly mailed course schedules, flyers for
upcoming Community Education classes are distributed throughout
the county using the Tillamook County Library inter-library system,
flyers are distributed at local community meetings and posted on
bulletin boards at Fred Meyer and post offices. Marketing posts
highlights of upcoming classes on social media.

b. Weaknesses:

Registration Issues — statewide many schools have the challenge
of making our for-credit registration system work for the diverse
needs we have in non-credit education and registration is not as
friendly as it could be (e.g. scheduling outside typical term dates). It
is possible potential students decide not to register because of the
complexity to do so. Students who are determined to register call or
come on campus to register.

Instructor Wages - Contracted vs Internal Hiring; Profit challenges
with higher wages and affordability to the end use/customer. CE
instructors are paid differently than typical instructors and adjuncts.
Instead of a set rate, per policy, they make 50% of the course profit.
This is an incentive to get more students in the class, but it may
also be a deterrent in that low course enrollment results in very low
pay. For example, an instructor interested in offering theatre
classes declined after learning the 50/50 split, she sought out
another venue to retain more earnings.
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Classroom Tech Issues - Whether it be college classes or partner
classes, some classrooms don't have needed A/V- particularly at
partner sites.

Class Size - Too many classes with 3-5 people

c. Opportunities:

Engagement - Need to build capacity with community partners and
increase the promotion of classes

Growth and marketing- Create more short term/higher enrolled
courses that generate income rather than FTE

Senior Programs- Intro to Lifelong Learning opportunity

Summer Programs- Create a “Buddy Program” one that brings an
adult and child learner together so we have one on one supervision
of youth. Again, possible income generator rather than FTE.

Travel programs- Possible program for those who travel here or for
our community to travel outside the area.

To solve the lack of classrooms in the evenings, we are looking at
courses that may be offered during the day, especially classes that
may be of interest for seniors. We brought back a Basic Computer
Class for seniors and continue to run the AARP Smart Driver
course. Summer term offers more evening classroom availability.

Increasing non-credit training certificates (NCTC) and putting these
on the Eligible Training Provider List (ETPL) which allows students
to access funding from other sources as NCTC’s are not financial
aid eligible.

Produce flyers in Spanish for Spanish speaking students to create
awareness of NCTC opportunities. Non-credit Spanish classes,
such as Spanish for the Medical Professional and Spanish for Law
Enforcement, are great complimentary classes to the Nursing
program, Phlebotomy, Medical Assistant and Criminal Justice.




Potential Tillamook County Leadership Program

Many online opportunities from sources such as ed2go.

d. Threats:
e Credit/Non-Credit Competition (for space and resources)

IV. Service Area Outcomes —2017-2018, 2018-2019, 2019-20

e Running out of classroom space

e Online competitors that are free (e.g. Kahn Academy, MOOCs)

e Local businesses have training partners and/or access SBDC

e Time commitments/constraints for students or access to other

venues

In 2017-2018, 2018-2019 and part of 2019-2020, the CE&E department did not
have independent SAQO’s. Instead, the department supports the larger SAO’s of
the college through the Academic Long Term Vision document (see Appendix A)
and the short/mid/long tern goals (below).

In 2018-2019 a partnership SAO was added to the Office of Instruction for the
purpose of increasing this strategic measure and was supported by a budget ask
to support the CE&E becoming a full-time position. (In 2019-2020 Customized
Training was added to the CE&E department, with another .5 FTE budget ask).

Results for it are as follows;

Service Area Outcome Department | Core Theme | Assess. Activities Results | Analysis
New partnerships will Office of Economic | Green: Visited every . Unfortunately Covid
be developed through Instruction | Success, S30k + legsr:;e:cfast impacted this area in
the CE department LPCE5.2 Yellow: an unfortunate way.
(Workforce, Continuing $20-29k | Created We had grown each
Education, Customized Red: marketing term until spring
Training, and <520k materials when results were
Community Education) Attended undone by Covid. We
in order to better meet directors intend to eliminate
meetings

the needs of our diverse
community.

this goal and remove
it from the strategic




Had 2
scheduled
prior to COVID

plan. The position was
already eliminated
with fiscal year 2021.

New partnerships will Office of Economic | Growth of
be developed through Instruction | Success, FTEin CE | Added
the CE department LPCES2 | groen: | C25%€S
o o
(Workforce, Continuing 5% growth Added
Education, Customized
Traini 5 Yellow: 3- | programs
raining, an 4% growth | (see below)

Community Education)
in order to better meet Red:

. decline in
the needs of our diverse ETE

community.

Unfortunately Covid
impacted this area in
an unfortunate way.
We had grown each
term until spring
when results were
undone by Covid. Our
goal for next year will
be to resume
operations and
reaching our pre-
Covid number.

V. Project list for current year (2019-2020)

Project/Goal Results (2019/2020) Analysis (if
appropriate)
Grow and maintain Community MET: Reinstated No Fear Fly Fishing, | Continue
Education: Reinstate dropped courses, | Trees of Tillamook, Basic Computers
created new courses, simplified Driver | for Seniors, Ballroom Dancing. New
Education program by contracting with | classes: How to Manage your Money,
a Driving Education School, saving Psychological First Aid, Resiliency
TBCC money and earning FTE. Practice, Facilitating Effective and
Enjoyable Meetings, Intro to
Beekeeping, Plight of the Honeybee.
Saved $14,702 by contracting Driver
Ed program with Training Wheels of
Oregon.
Grow and maintain Continuing MET CONTINUE

Education: Process VESi registrations,
grades and provide a Recognition of
Completion award. Build courses and
register onsite trainings, seek out new
opportunities. All campus onsite
trainings (1 hour or more) from outside
users are being built as classes and
registered to collect FTE.

VESI: 31 Courses
Ed2Go:19 Courses
Other:21 Trainings

CERTS:
Phlebotomy:16
Truck Driving:20

In 2016/2017 this
department was not
fully staffed and had
only one half-time
employee. With the
hiring of JoAnn and
Brian, a true
department has
emerged. We have




high hopes for
increasing FTE and
strengthening
partnerships through
this department.

Grow and maintain Customized
Training: Expanded TBCC customized
training offerings to include personal
development and workplace wellness
trainings.

NOT MET
2 customized trainings were planned,
both cancelled as a result of covid.

Eliminated position,
reduced goal, plan
to remove this goal
from strategic plan
when possible.

NCTC: Grow and maintain Non-Credit
Training Certificates.

MET

Phlebotomy: Created policy for
students to open their CastleBranch
account by the 5" week and complete
the screening process by the
CastleBranch

Contacted CastleBranch to create a
new account for the Medical Assistant
program 9" week. Visit each class to
explain and assist with the process.

Working with Ed2Go to access their
online Advanced Career Trainings.

Streamlined the registration process;
students may register and pay for
online classes directly through the
partners.

Truck Driving: Streamlined online
application process.

Continue

Schedule: Good communication
between TBCC and partners regarding
deadlines for schedule content is
crucial for smooth operations and
meeting deadlines. Goal is for
marketing to receive content before
deadline.

MET

Offering marketing additional
assistance in schedule development
and production.

Continue

Community Partners: Attending
monthly meetings such as Social
Directors, Tillamook County
Wellness/Workplace Wellness and
Chamber of Commerce are necessary

MET

Continue




to remain involved with local
community organizations and bring
awareness of the educational
opportunities TBCC provides.
Personally visit NCRD quarterly to
collect registration forms and
strengthen partnership.

Course Forms: A process is in place to | MET Continue to maintain
create and store outlines, syllabus,
instructor qualifications and enter
courses in Webforms. All courses now
have outlines, an outcome, and
instructor qualifications! All courses
now entered in Web Forms!
Contract Maintenance: NCRD, AARP, | MET Continue to maintain
Rinehart, TCCHC, Drivers Ed, etc... All
contracts are on a yearly basis with the
exception of NCRD and YMCA which
are on a biennial cycle.
Grow ETPL: MET Continue
Currently Truck Driving and
Phlebotomy are approved.
Added 3 Ed2Go Advanced Career
Training programs to the ETPL list.
Added 8 Condensed Curriculum
International online Career Training
programs to the ETPL list.
Will also work with Dean of Industrial
Technology to add short term
certificates, pathways and industry
certifications.
Increase FTE Not Met Continue
CTE FTE:

2016/17: 129.67 (limited staffing,
one part time staff)

2017/18: 173.26 (27 was from
OED 21 hrs training= 146.26 FTE)
2018/19: 152.55 (fully staffed)




Increase 2019-20 CED student Not met Continue

enrollment

Headcount:

2016/17 2958
2017/18 3023.
2018/19 3009

Issues & Challenges - Using all the information you've gathered and described

a. Where should your department focus its improvement efforts in the

coming year?

Continuing Education department will continue to develop more NCTC
and ETPL eligible courses through online resources. Produce flyers in
Spanish for Spanish speaking students to create awareness of NCTC
opportunities. :

Community Education department will continue to increase awareness
of the multiple online courses available through our online partners.
Obtain feedback from the community about a summer kids camp,
possibly talk to Middle Schools and Jr High Schools in the county.

Customized Training department will continue to build relationships
with local businesses and organizations that may benefit from
customized training. However, we have elected not to continue a
position that supports this work and will, instead, allow it to build
organically if at all.

. What challenges are you facing?

COVID. Covid has been devastating to the Community Education
department and we have lost FTE, courses, and planned programs as
a result. We hope to build them back up, but this will be a significant
challenge. For example, the Seniors Learning Camp planned for
summer of 2020 was, unfortunately, forced to cancel.

Challenging non-credit online registration. Classroom space is limited
for non-credit classes. Competition of free or low cost classes offered
by Tillamook County Library, OSU Extension and other community
partners.
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Customized Training challenges come from many of our larger
companies and school districts have their own in-house trainers.
Tillamook County is comprised of many small businesses for which
SBDC provides a variety of classes and trainings.

| Many State required trainings are available online such as OSHA.

c. How will your work impact and/or support the work of other
departments?

Non-credit Spanish classes, such as Spanish for the Medical
Professional and Spanish for Law Enforcement, are great
complimentary classes to the Nursing program, Phlebotomy, Medical
Assistant and Criminal Justice.

We will be assuming Truck Driving into this area effective 7/1/20. This
will create a whole new set of challenges and opportunities.

d. How will your work impact and/or support the college’s WIGS?

Non-credit classes do not directly support doubling graduation rates,
however, non-credit classes earn FTE clock hours.

VIl.  Goals
a. 2020-2021: Short Term Goals (0-12 months)
e Increase FTE to 159.5

e Increase revenue brought in by Customized training to $300 per
year.

« Develop at least one program for seniors and determine
effectiveness

« Revisit the registration process and identify solutions to address

registration frustrations

« Revisit the non-credit payment structure and develop a structure
that is both revenue centric and attractive to new instructors

e Produce flyers in Spanish for Spanish speaking students to create
awareness of NCTC opportunities.

¢ Add 1 NCTC to the college offerings and ETPL list (e.g. welding,
machining, construction, etc.)
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b. 2021-2023: Mid-Level Goals (12-36 months)
e Increase FTE to 167.5
e Develop at least one summer program for kids and determine
effectiveness
¢ Explore a Tillamook County Leadership Program
e Increase revenue brought in by Customized training to $600 per

year.
e Explore and implement a travel program

e Add 1 additional (2 total) NCTC to the college offerings and ETPL
list (e.g. welding, machining, construction, etc.)

c. 2023-2025: Long Term Goals (3-5 years)
e Increase FTE to 176

e Increase revenue brought in by Customized training to $1200 per

year.
« Add 1 additional (3 total) NCTC to the college offerings and ETPL
list (e.g. welding, machining, construction, etc.)

Other Ideas:

e Work with marketing to create a quarterly ad for The Shopper to
highlight Community Ed classes for the upcoming term, connect
with local social media outlets to share TBCC on their Facebook
posts, submit Community Education opportunities on local radio
announcements.
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